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PART 1 ï OVERARCHING POLICY PHILOSOPHY 

 
 

Principle: Swimming WA seeks to embrace its members and build on the 
genuineness of members and supporters in giving of their time to work together 
cooperatively and to make the most effective use of their skills as members and 
volunteers in delivering the outcomes of Swimming WA. 
 

INTRODUCTION 

 

1.1 While principles-based policies and decision-making provides flexibility, they still 
require the application of values in the decision-making process. Any principles based 
policies must promote greater flexibility, efficiency and business practices required by 
today‟s swimming organisation/s. They not only shape an ethical culture – they also 
define Swimming WA‟s commitment to the members we serve and reflect the values 
and behaviour they encourage. 
 
1.2 The adoption of principles based policies will facilitate Swimming WA (SWA), as a 
State Association, to encourage a collegiate relationship with its affiliated Clubs. 
However, affiliated Clubs are incorporated entities and wholly responsible for the 
management, operation, well-being and satisfaction of their respective Club 
environment. These Principle based policies are intended to establish appropriate policy 
that interacts with the whole swimming community and not the individual Club or 
member. 
 
1.3 Simple, flexible and principle-based policies should contain essential, relevant 
information and avoid excessive detail and prescription. The policies will strive to 
provide the SWA community a succinct set of policies that can be used by all members 
and the executive to implement outcomes and strategies to achieve lasting goals, rather 
than opting for the easy route toward second-rate policies that deliver poor outcomes. 
 
1.4 SWA recognise this can only be achieved through good policies and the Board 
recognises that with this level of trust comes the increased responsibility to make good 
policy, and that any breach in procedural fairness in executing the policies may result in 
a loss of confidence by members. Policies may be outlined in this document or in 
separate documents appropriate to the need. SWA will endeavour to work within the 
operating pathway identified at Annexure A. 
 
1.5 The principle of these policies will be achieved through: 
 
a. SWA acknowledging that members and supporters give of their time in a 

voluntary capacity; 

b. all volunteers are to be valued as integral contributors to the success of SWA; 

c. policies that will develop a membership and environment that will deliver positive 
outcomes into the future. 
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POLICY PROMINENCE 

 
1.6 The policies issued within this manual are authored and released with the 
prominence of a State Sporting Association. Accordingly, the manual shall be directed 
as a succinct set of policies that will be used by SWA and the executive to implement 
outcomes and strategies required to ensure the efficient and effective operations of a 
State Sporting Association. 
 
1.7 The policies do not seek to usurp internal policies or management structures of 
affiliated Clubs, yet SWA acknowledges that there may be conflict between policies 
from different entities. 
 
 
HIERARCHY OF PRECEDENCE 
 
1.8 The following shall represent the hierarchy of importance for use within SWA: 
 

¶ Laws and Legislation of the Commonwealth of Australia; 

¶ Laws and Legislation of the State of Western Australia; 

¶ Western Australian Swimming Association Constitution; 

¶ Swimming WA Board of Management Policies; 

¶ Swimming Australia Policies; 

¶ Swimming WA Procedures and Guidelines; and 

¶ Swimming WA Sub-Committee Procedures. 
 
 
DEFINITIONS 
 
1.9 The terms and acronyms appearing in this document are contained in the 
Glossary of Terms. 
 
 
REFERENCES  
 
1.10 The following documentation may be required to fully complement these policies 
and guidance provided: 
 
A. Western Australian Swimming Association (Inc) Constitution June 2004; 

B. Australian Standard AS/NZS 4360:2004 “Risk Management”; 

C. Handbook 246:2004 “Guidelines for Managing Risk in Sport and Recreation”; 

D. WorkChoices Fact Sheet 6 – Annual Leave; 

E. WorkChoices Fact Sheet 14 – Personal/Carer‟s Leave; 

F. WorkChoices Fact Sheet 7 – Parental Leave; 

G. Swimming Australia Limited by-laws for the Conduct of Australian 
 Championships, August 2006; 
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H. Swimming Australia Limited - Athletes with a Disability Rules, May 2005; and 

I. Swimming Australia Limited – Anti-Doping Policy, 9 April 2007 

J. Swimming Australia – Junior Sport Policy, 30 October 2004 

 

 
COMMUNICATION AND CONSULTATION 
 
Principle: Members will be consulted on matters affecting them and will have 
an opportunity to have their views considered on changes that impact directly or 
indirectly on the membership of Swimming WA.  
 
1.11 SWA is committed to communicating and consulting with members on matters that 
affect them in the swimming community. Consultation is more than simply informing 
members about what is happening. 
 
1.12 The Board and Executive must ensure that members not only receive information 
on swimming issues but also have an opportunity to contribute and have their views 
considered before any proposal is finalised and the change is implemented. 
 
1.13 The Board is encouraged to involve members as early as is practicable in the 
consultative process so that swimming and membership issues are addressed as 
proposals are developed. Consultation can take many forms but regular Club and 
member meetings will be encouraged as they provide an avenue for sharing 
information, receiving feedback, generating ideas and resolving swimming issues in a 
spirit of cooperation and trust. 
 
1.14 Where appropriate, the Board will establish regular consultative meetings with 
members as part of this process. Various forms and methods of communication and 
consultation can be used but the approach taken in each instance should be reasonable 
and appropriate to the issues and circumstances. 
 
1.15 The Executive is responsible for the organisation and administration of 
arrangements for consultation on matters specific to Clubs and members. A consultative 
mechanism may be implemented on an “as required” basis or take the form of regularly 
convened General and Annual General Meetings chaired by the Board or Executive 
Director, with membership drawn from Clubs or members. 
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PART 2 ï OPERATIONS & ADMINISTRATION 

 
 

Principle: To promote and identify Western Australian Swimming Association 
(WASA) as a State sporting organisation that promotes the sport of swimming 
under a distinctive emblem, which portrays the enthusiasm of all West 
Australians involved in the sport of swimming to compete and cooperate for the 
benefit of the sport. 
 
 
EMBLEMS 
 
2.1 SWA has two emblems. The two emblems have distinct status within the 
Association as follows: 
 
a. Association emblem  - shall be a stylised Gold Swan riding over three black 

lines representing water, as displayed at the SWA office; and 
 
b. Trading emblem – In conjunction with Swimming Australia Limited (SAL), SWA 

has adopted a corporate emblem that supports a collective strategy to 
demonstrate and promote a consistent recognition of swimming throughout 
Australia. This trading emblem is an abstract design that depicts an orange 
swimmer moving through a blue water swirl. The emblem has the words 
“Swimming WA” in differing orientations with the emblem. The abstract design is 
Trade Marked ™ by SAL. The incorporation of the words “Swimming WA” with 
the SAL abstract design is Trade Marked ™ by Swimming WA. The use of either 
logo, either individually or together, by any entity without the expressed 
permission of SAL or SWA represents a breach of ™.  

 
c. Other Brand/Logos – Brands/Logos designed by SWA to promote and project 

programs developed or instigated may be Trade Marked ™ to protect existing 
and or future SWA business dealings. 

 
2.2 Examples of the emblems described at paragraph 2.1a and 2.1b are shown at 
Annexure C. SWA will defend its ™ brand/s. 
 

BOARD OF MANAGEMENT INDUCTION 

 
2.3 As soon as practicable after being elected or on occasion of the first Board of 
Management Meeting after Annual General Meeting, Board Members shall undertake 
an induction process, be briefed of contemporary issues before the Board and be 
provided with an insight into the day to day operations of the Association. This meeting 
will be with the President and the Executive Director. 
 
2.4 The briefing session shall involve discussions on any reasonable matter that will 
inform the new Board Member and assist him/her in the decision making process. 
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2.5 The Board Member shall be introduced by the Executive Director to staff and the 
role of each staff member made known to the Board Member. The Executive Director 
may invite staff to provide a briefing to Board Member/s. 

 
2.6 The Board member will be provided by the Executive Director with the following: 
 
a. copies of the minutes of the past three Board Meetings; 

b. copy of the Swimming WA Constitution; 

c. copy of Board of Management Policies;  

d. copy of the Governance Policy Manual; 

e. copy of the Director‟s Code of Ethics; 

f. copy of the current budget; 

g. list of Board Members with contact details and well as that of the Executive 
Director; 

h. any information or document that may be appropriate and agreed upon; 

 
2.7 The Board Member will be requested to provide: 
 
a. Relevant personal details for SWA insurance purposes 

b. Authorisation for a Police clearance check  

 
 
SWIMMING WA ADMINISTRATION OFFICE 
 
2.8 SWA via membership affiliation shall maintain a professionally staffed 
administration office to oversee the daily operation of swimming competitive operations 
and development in Western Australia. 
 
a. Staffing – The office will maintain a remunerated staffing level appropriate to the 

requirements to manage the daily operation of swimming and provide the level of 
membership services. The staff shall be qualified to undertake the following 
functions: 

 

¶ Executive Management; 

¶ Member and Club Development; 

¶ Finance; 

¶ Events and Sponsorship, and; 

¶ Events and Promotions. 

 
b. Location and Office Hours - The SWA offices should be located in a location 

that is reasonably central to all affiliated Clubs. The SWA offices are currently 
located on the first floor at the rear of Town Of Vincent, Beatty Park Leisure 
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Centre, Vincent Street, North Perth, WA. Access is via a doorway and flight of 
stairs to the office. Normal office hours will be 9:00am to 5:00pm. 

 
c. Access/Availability –The SWA office should be operated akin to a normal 

business operation and while staff should be available during normal working 
hours for membership enquiries, it shall be acknowledged by members that staff 
may not be freely available at the insistence of members, due to other tasks and 
duties being undertaken at the time. Where possible, members shall make an 
appointment to meet with SWA staff. SWA acknowledges the practice of “work 
life balance‟ and members shall respect that staff have private lives away from 
the workplace and should not be expected to field requests or questions during 
their private time. 

 
d. Member Service Provision and Expectation – SWA staff shall be expected to 

provide a level of service in a professional and business like manner that 
promotes an enjoyable experience for members having a need to use the office. 
However, while SWA staff maintain a diverse professional understanding of the 
operations of swimming and the associated stakeholder relations, staff cannot be 
expected to have knowledge of all topics. In these instances, staff may be 
required to take a request or question on notice and provide the outcome at a 
later time. 

 
e. Service Refusal – With the support of the Board of Management and the 

Executive Director, the staff of SWA have the right to reasonably refuse service 
to members who become abusive, aggressive or step outside the boundaries of 
acceptable business decency.  

 
2.9 Written or verbal correspondence shall be forwarded to the following: 
 

¶ Telephone: + 61 8 9328 4599 

¶ Facsimile: + 61 8 9227 6089 

¶ Toll Free  + 61 1800 775 870 

¶ Postal address: Swimming WA 

 PO Box 205 

 Leederville, WA 6903 

¶ Email:  waswim@wa.swimming.org.au 

¶ Internet:  www.wa.swimming.org.au or www.wasa.asn.au  

 
 
TOLL FREE TELEPHONE SERVICE 
 
2.10 Acknowledging the cost burden of telephoning from remote regions and to 
enable remote members to discuss and consult on relevant swimming issues, SWA will 
make available a Toll Free telephone service for remote members to contact the SWA 
office. The service shall only operate outside the Perth metropolitan area. 

mailto:waswim@wa.swimming.org.au
http://www.wa.swimming.org.au/
http://www.wasa.asn.au/
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2.11 The service will operate 24 hours a day, seven days a week and should be 
manned during normal office hours, however if unattended, default to a message 
service after close of business daily and weekends. The ED shall advise all Regional 
Clubs of the Toll Free telephone number via contemporary means (i.e. SWA website). 
 
 
SWIMMING WA EMPLOYEES - CONDITIONS OF EMPLOYMENT 
 
2.12 As assessed by the Chamber of Commerce and Industry (of which SWA is a 
financial member), SWA is considered to be a “Constitutional Corporation” and as such 
is subject to the Federal WorkChoices legislation. Accordingly, SWA must consider the 
impact of this legislation on the employment conditions of its employees, while 
considering the general principle of „work/life balance‟ and provide policy in respect of 
the following conditions: 
 
a. Time Off in Lieu (TOIL) – TOIL is granted to employees of SWA for work 

performed outside of normal daily working. The maximum number of accrued 
TOIL shall not exceed 40 hours. SWA employees shall not exceed the approved 
TOIL hours, with the Executive Director being responsible for the proactive 
reduction of accrued TOIL hours within a reasonable time after accruing the 
TOIL. TOIL will not be paid out on resignation or termination of employment. 

b. Annual Leave – SWA employees shall be entitled to 152 hours (4 weeks) of 
annual leave per year. SWA employees shall not accrue in excess of 228 hours 
(six weeks) annual leave (inclusive of current year‟s outstanding annual leave). 
Excessive accrual of annual leave is a financial liability to SWA that must be 
provisioned for in budget estimates and calculations. SWA will not pay out annual 
leave in excess of 228 hours/six weeks on resignation or termination of 
employment. SWA will not seek to include in any workplace agreement to „cash 
out‟ a portion (up to 2 weeks) of annual leave. The Executive Director shall be 
responsible for the proactive management of annual leave register. 

c. Personal/Carerôs Leave – SWA employees shall be entitled to 10 days 
personal/carer‟s leave, plus 2 days unpaid carer‟s leave and 2 days 
compassionate leave annually. This personal/carer‟s leave entitlement is 
cumulative and is a financial liability to SWA that must be provisioned for in 
budget estimates and calculations. 

 
SWA shall request an employee to provide a medical certificate or statutory 
declaration for a period: 
 

¶ of sick leave taken in excess of two days; or 

¶ any period of carer‟s leave; or 
 
With regards compassionate leave, SWA will request reasonable evidence of the 
requirement for compassionate leave. SWA employees are only eligible for 
unpaid carer‟s leave if they do not have any paid personal/carer‟s leave credit 
available. 
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SWA employees will not be entitled for payment of outstanding personal/carer‟s 
leave on resignation or termination of employment. The Executive Director shall 
be responsible for the proactive management of personal/carer‟s leave register. 

 
d. Parental Leave – SWA employees will entitled to a maximum of 52 weeks of 

unpaid parental leave, shared between both parents at the time of the birth of a 
child, or the adoption of a child under five years of age. Parental leave can be 
taken as maternity, paternity or adoption leave. Parental leave provisions apply 
to SWA employees who are full-time, part-time or eligible casual employees with 
at least 12 months continuous service with SWA. 

 
 
GOVERNANCE 
 
2.13 WA shall have in place a relevant and current Governance Policy Manual. This 
manual shall outline the responsibility and accountability relationship between the Board 
of Management and the Executive Director. The Governance Policy Manual shall be 
reviewed on a regular basis, but at an interval not exceeding three months. 
 
2.14 The Executive Director shall have in place a similar document/manual that 
outlines the administrative and operational relationship between him/her and the staff of 
SWA. The document shall include practices and procedures that address the efficient 
and effective operation of the SWA Office in its dealing with members and stakeholders. 
 
 
MEMBERSHIP BENEFITS 

 
2.15 In accordance with Reference A, Clause 4.1.10, SWA‟s is only permitted to 
distribute the property and income of the Association to members in good faith in the 
promotion of the objective of the Association. 
 
2.16 Accordingly, only Members and Clubs who are fully paid and affiliated members 
shall be provided benefits by SWA. These benefits may include, but not limited to: 
financial, skills development, coaching, competition, accreditation and representation. 

 
2.17 This policy seeks to ensure the maintenance and enhancement of swimming, its 
standards, quality and reputation for the collective and mutual benefit of the Members 
and that non Members do not acquire a material or financial advantage at the expense 
of the Association or swimming. 

 
2.18 Fee for service arrangements shall not be subject of this policy. 
 
 
CLUB IN RECESS 
 
2.19 The determination and decision as to whether a Club goes into long/short term 
recess is that of the Management Committee of the relevant Club. Should a Club make 
a decision to go into recess and seek to have SWA retain in safe keeping any Club 
funds or assets, then the following shall be required by SWA: 
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2.20 Any funds or assets lodged with SWA shall be treated as though they were the 
funds or assets of SWA for the purposes of investment and surety. SWA shall have no 
authority to compel a Club to lodge any Club funds or assets with SWA should they 
choose to enter Recess. Any interest earned on the lodged funds shall remain with 
SWA in lieu of an administration fee. 

 
2.21 A period of three (3) years shall be considered reasonable for a Club to be in 
recess before SWA shall consider the Club “wound up” and no longer in existence. 
Should the Club be wound-up as advised by the Trustees of the Club or by virtue of 
expiration of three (3) years in recess, then SWA shall disperse the funds or assets as 
per the Club‟s Constitution and or the advice of the Trustees. Where there is no 
direction as to disbursement of the funds or assets, then the funds or assets will 
absorbed as funds or assets of SWA. Such absorption of funds or assets shall be 
advised by appropriate means to Members and Clubs. Once the Club has been “wound 
up” or no longer in existence, the Club‟s name and operating details shall be struck from 
SWA records from that time. Any future Club seeking affiliation to SWA, that may chose 
to use the name of any previous “wound up” Club, shall have no claim or access, to the 
absorbed funds or assets of the defunct Club. 

 
2.22 The SWA ED shall show the lodged funds on the SWA “Chart of Accounts”. At 
the time that a Club emerges from recess and seeks to regain its lodged funds, the Club 
shall first regain affiliation to SWA, then present to SWA a letter from the Club‟s 
Management Committee requesting that the principal of the lodged fund be redeemed. 
Any Club emerging from a period of recess shall be considered a new affiliation and be 
required to meet all the conditions of a new affiliating Club. 
 
 
SMOKING POLICY  
 
Principle: Smoking and succeeding in a sport such as swimming are not 
compatible1. Swimming WA recognises that smoke free environments protect 
non-smokers from the harmful effects of environmental tobacco smoke and 
contribute to reducing tobacco consumption levels. 
 
2.23 SWA has a policy that smoking is not permitted at any venue, swim meet or 
function under its control.  Members and affiliated Clubs shall be fully aware that all 
venues at which SWA conducts its meets are non-smoking venues and it shall be the 
position of SWA that any person discovered smoking in these venues will be requested 
to immediately extinguish their tobacco product and refrain from any further smoking 
whilst at the venue. Should a person decline to abide by a request from SWA staff, 
official or member, then the person shall be reported to the venue management. 
 
2.24 SWA shall not promote nor condone the sale of tobacco products at any SWA 
venue, swim meet or function. 
 
 

                                                      
1
 Extract with permission from Southlake Dolphins Healthy Club Policy 31 August 2006 
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SUN PROTECTION 

 
Principle: In implementing a sun protection policy with members, Clubs and 
stakeholders, it must acknowledge the dangers of sunburn and cancer are well 
recognized in the community and that the best Swimming WA can do is provide 
information, facilities and encouragement to members, Clubs, parents and 
guardians to adopt sun safe practices2. 
 
2.25 At all opportunities, SWA should seek to conduct swim meets at indoor aquatic 
venues to reduce the risk of ultra violet radiation that cause sunburn and lead to skin 
cancers. To this end SWA has adopted a sun protection policy for the benefit of all 
members and parents / guardians. Ultimately, it will be the athletes‟ and members‟ 
responsibility to ensure that they take advantage of what SWA has to offer. 
 
2.26 Where a swim meet is conducted by SWA at an outdoor aquatic venue, the 
following should be considered in mitigating the risk of exposing athletes and members 
to the harmful effects of ultra violet radiation. 

 
2.27 SWA Responsibilities3 
 
a. Where SWA is planning meets, training and functions at outdoor venues, it will 

endeavour to do so outside the critical times of the day (10:30 to 15:30). 

b. SWA will endeavour to provide ample shade. 

c. SWA will provide sunscreen (SPF30+) for athletes and parents / guardians who 
have not supplied their own. 

d. SWA will promote the wearing of apparel and headwear that is designed with sun 
protection in mind to provide maximum sun protection.  

e. All SWA Directors, Staff and Officials should seek to act as role models and will 
set an example. 

 
2.28 Swimmer/Member Responsibilities. 
 
a. Use the shade and other facilities provided. 
 
 
PROPRIETARY KNOWLEDGE 
 
2.29 While SWA may be unable to claim Intellectual Property (IP) in terms of the 
property of the minds of members and their intellect, a component of IP is that of 
Proprietary Knowledge. Proprietary Knowledge (know-how) can be innovation, practical 
application of a good idea or the data that is gathered by a business that keeps them 
competitive. 
 
 

                                                      
2
 Extract with permission from Southlake Dolphins Healthy Club Policy 31 August 2006 

3
 Extract with permission from Southlake Dolphins Healthy Club Policy 31 August 2006 
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2.30 The following tangible knowledge shall be considered the proprietary knowledge 
and in an intangible way the intellectual property of SWA: 
 
a. All programs generated and or resulting from Swim Meets operated or 

sanctioned by SWA, either in hardcopy paper or electronic format; 

b. All swimming results (both competitive and non-competitive) and performance 
data generated and or resulting from Swim Meets operated or sanctioned by 
SWA, either in hardcopy paper or electronic format; 

c. All uploaded content of the SWA website – www.wa.swimming.org.au or 
www.wasa.asn.au; 

d. All swim and development programs developed by SWA staff; 

e. All documentation created, dispatched or received by SWA in the course of its 
operations as a State Association; and 

f. All data contained on or backed-up from the SWA office computer network server 
and stored on magnetic or electronic media. 

 
2.31 During normal daily operations, the Executive Director shall be responsible for 
the capture of proprietary knowledge. In relation to swim Meets, the Meet Director shall 
be responsible for the collection and on forwarding of swim meet data (hardcopy paper 
or electronic format) to the SWA office for processing and archiving. This does not 
mean that the Meet Director is responsible for the carriage of the swim meet data, but 
rather the coordination of the forwarding of the data. 
 
2.32 Proprietary knowledge will not be released without the permission of the Board of 
Management, or as delegated to the Executive Director. Any request for proprietary 
knowledge shall be submitted as per procedure for Request and Release of Information. 
 
 
REQUEST FOR AND RELEASE OF INFORMATION 
 
2.33 Any request for information that is the property of SWA and/or its members shall 
be submitted in writing to the Executive Director. The Executive Director shall have in 
place documented procedures to manage the release of information or proprietary 
knowledge. 
 
2.34 The requestor of information must fully outline the scope and detail of the 
information sought. In relation to Board of Management Meeting Minutes, as per 
Reference A Clause 28.8, the Minutes of Board Meetings shall be open for inspection 
by a member of SWA and available in hardcopy upon request in writing to the Executive 
Director as per Clause 28.9. The intent of Clause 28.9 is a singular copy of a singular 
Board Meeting and the Executive Director shall provide the Board Meeting Minutes 
information in this context. Should the amount of information be such that it causes the 
staff of SWA to dedicate excessive task activity to the request, then the requestor may 
be required to pay a fee for service. The amount of the fee shall be set by the Executive 
Director having regard to the level of SWA staff tasking required to satisfy the request. 

 

http://www.wa.swimming.org.au/
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2.35 Coordinator‟s and or Chairperson‟s of Committees and Sub-Committees shall be 
bound by this policy and refer any request for Committee information to the Executive 
Director. The Executive Director will work with the Committee to compile the requested 
information and shall reply on behalf of the Committee. 

 
2.36 The Executive Director has the right to decline to provide the information, if in the 
opinion of the Executive Director the information being requested has the potential to be 
used for a purpose that is contrary to the objectives of SWA, may be intended to cause 
malicious or vexatious harm to another member of SWA or contravene privacy 
provisions of the State or Commonwealth jurisdictions.  

 
2.37 On provision of the information, the requestor shall sign a document that 
acknowledges the provision of the information and the associated caveats in respect of 
intended use, unauthorised disclosure to other persons and that the information will not 
copied, duplicated or otherwise reproduce any documents containing the Information 
except as is necessary in fulfilling the need for which the information was requested.  

 
2.38 The Executive Director shall include the release of the information as an agenda 
item at the next Board of Management Meeting. 
 

REGIONAL PROGRAM MANAGEMENT   

 
2.39 Where a Region is responsible at their behest for the management of funding 
disbursement /acquittal, development programs, etc and through lack of Region 
resources requests that SWA assist with such activities, and it is acknowledged that the 
activity is reasonably outside the normal membership service obligation, SWA reserves 
the right to impose a management and or administrative fee for service. 
 
2.40 Such management and or administration fee shall be discussed by the ED with 
the affected Region, should it be considered that a management and or administration 
fee is warranted for the level of effort required by SWA to undertake the activity. 
 

SWA INFORMATION TECHNOLOGY (IT) SYSTEM 

 
2.41 SWA shall maintain an information technology system appropriate to the needs 
of running the Association. This system shall be professionally designed by either SWA 
staff or a service provider and may be a hard wired or wireless technology, or a mixture 
of both. If the IT system is wireless technology, the IT system shall be secured by Wi-Fi 
Protected Access, Pre-Shared Key (WPA-PSK) using Temporal Key Integrity Protocol 
(TKIP) to enhance data encryption. 
 
2.42 Should the website be designed by a service provider, any service agreement 
shall include the requirement to provide to SWA all access password/keys. 
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2.43 A suitable person shall be designated the IT system „administrator‟, who has full 
rights to the structure, files and data within the website. No person shall have sole 
access and or discretion to the website data, nor shall the file path or data be password 
protected, unless such security provisions are adopted that maintains secure retention 
and control of any and all access password/s. SWA shall hold and retain a copy of all 
administrator password and access rights in a secure location separate to that of the 
system „administrator‟, if the „administrator‟ is service provider. 

 
2.44 The server of the IT shall be backed up at the following intervals: 
 
a. Daily for files that have changed during that day; and 

b. Weekly for the entire system. 

 
2.45 Regular audit, verification and validation of the IT system shall be undertaken at 
a maximum of 6 month intervals for the purging of expired/legacy data and that the IT 
system continues to meet the information requirements of SWA. The Executive Director 
shall have the right of veto for all data that is retained / stored on the IT system. 
 

SWA INTERNET/WEBSITE 

 
2.46 SWA shall maintain a contemporary World Wide Web (Web) site that prominently 
projects the objectives of SWA and disseminates up to date of SWA information to SWA 
members and the wider community who may have an interest in the operations, 
achievements and promotion of SWA. The website shall be  
professionally designed by either SWA staff or a service provider.  Should the website 
be designed by a service provider, any service agreement shall include the requirement 
to provide to SWA all access password/keys, source code and website directory/data 
structure and files in both hard and soft copy. The website shall be designed using 
contemporary software and programming language for the design of websites. 
 
2.47 The website shall be structured and hosted on a reputable Internet Service 
Provider (ISP) such that the website is available on a continual basis to persons who 
may wish to access the website, yet with provisions that ensure security of SWA data. 
The website „server‟ shall reside in the SWA offices and be of suitable performance and 
storage specification to meet the operation of the website. 

 
2.48 A suitable person shall be designated the website „administrator‟, who has full 
rights to the structure, files and data within the website. No person shall have sole 
access and or discretion to the website data, nor shall the file path or data be password 
protected, unless such security provisions are adopted that maintains secure retention 
and control of any and all access password/s.  

 
2.49 Regular audit, verification and validation of the website shall be undertaken at a 
maximum of 6 month intervals for the purging of expired/legacy data and that the 
website continues to meet the information requirements of SWA. The Executive Director 
shall have the right of veto for all data that is „uploaded‟ to the website, if he/she 
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believes that the uploading of the data is contrary to law, objectives of SWA and 
decency. 
 
 
MEDIA EXPOSURE 
 
Principle: Swimming WA will seek to maximise media exposure in appropriate 
media forums that promote the endeavours and performance of Swimming WA 
members to the community. Such exposure shall embrace the widest distribution 
of Swimming WA affiliated Clubs, members and activities without preferential 
treatment of any individual member or Club. 
 
2.50 The Executive Director and/or his/her delegate shall be responsible for the 
negotiation, timing and release of any media article that promotes the corporate image 
or brand of SWA.  
 
2.51 Should there be a request for media exposure from a Club by SWA, the request 
shall carry the signature of an appropriate member of the Management Committee of 
the Club seeking the exposure. 

 
2.52 SWA reserves the right to vary the editorial and image content of any media 
article that is released through SWA. 

 
2.53 The Executive Director shall have in place a procedure that outlines the criteria, 
method and approval level for members seeking media exposure on behalf of their Club 
or swimmer by SWA. 

 
2.54 Clubs are encouraged to seek and maximise media exposure, being cognisant of 
the need to fully validate the information provided to whichever media outlet. 
 
 
PHOTOGRAPHIC IMAGES 
 
Principle: To increase awareness about membership protection issues and 
promote vigilance of unauthorised photograph images being taken without over-
reacting, while giving consideration to the competing interests of privacy versus 
freedom to take photographs in public places without causing distress to those 
involved.  
 
2.55 Unauthorised photographs can take all manner of form. They can be 
photographs of public events or incidental shots where the focus of the photographer is 
on another subject or scene. They can also include specific photographs taken of a 
person not known to the photographer. This could be for an innocent, candid shot or for 
some inappropriate purpose. 
 
2.56 The prime expectation of SWA at sanctioned swim meets, functions or events 
under its control is that: 
 



 

Version 2.0c           
17 Sept 2009 

Page 15 of 99 
 

a. persons taking photographs may only use decorous and proper images of the 
athlete, relevant to the meet or activity; and 

b. images of athletes that involve minimal clothing or unusual body positions / 
poses, which could potentially be misused, should focus on the activity not on a 
particular child. 

 
IMAGES AT SWIM MEETS 
 
2.57 The following policy has been developed and adopted to outline SWA‟s stance 
on photographic images with regard to potential risk for inappropriate use of the images 
when acquiring, displaying or forwarding images of children and young people for 
inclusion on web sites or in other publications. 
 
a. Professional photographers or video camerapersons shall provide their 

professional details to the Executive Director and shall be briefed about what is 
considered appropriate in terms of content and behaviour prior to be being 
granted accreditation to photograph at a SWA Swim Meet. A request to sight a 
photographer‟s or video cameraperson‟s police clearance shall not be considered 
unreasonable. The person shall be made aware of the way in which the image 
may be used;  

b. Any professional photographer or person not being a direct relative of a 
swimmer, who wishes to take photographic images at SWA Swim Meets, shall be 
provided a SWA issued accreditation/identification obtained from SWA office (per 
paragraph a.) which must be worn at all times. An example is shown at Annexure 
D; 

c. At the beginning of each session at SWA swim meets, the announcer shall 
inform athletes and parents that authorised photographer/s will be in attendance 
at the meet and it is the parent/guardian/self who is responsible for ensuring the 
authorised photographer/s are informed, if they do not consent to the capture and 
publication of films or photographs of participants; 

d. Professional photographers or video camerapersons shall not have unsupervised 
access to athletes or secluded one to one photo sessions at events; 

e. Parents or coaches intending to use professional photographic equipment from 
public gallery are to register with the Meet Director prior to the commencement of 
a swim Meet. Parents or coaches are to be made aware of SWA policy and 
expectations; 

f. Meet officials and the SWA Meet community should be encouraged to be vigilant 
about unauthorised people taking photographs at swim meets; 

g. Concerns regarding inappropriate or intrusive photography should be reported to 
the Meet Director or official and recorded. They can then be conveyed to the 
Executive Director; and 

h. Should the Executive Director consider that the reported instance of 
inappropriate or intrusive photography represents a serious breach of the 
member protection policy, the matter shall be reported to the appropriate 
authorities. 



 

Version 2.0c           
17 Sept 2009 

Page 16 of 99 
 

IMAGES ON INTERNET SITE 
 
2.58 Central to the issue of unauthorised photographs on the Internet is the balance 
between privacy expectations on one hand, and freedom of expression on the other. 
While an individual‟s expectation of privacy may in some instances extend to controlling 
images of themselves, privacy is a concept which is not easily defined and hence 
boundaries are frequently blurred. The policy adopted in relation to SWA website is that 
it is the use to which unauthorised images are put rather than the act of taking the 
photograph because it is the subsequent use (publication on the Internet) that may 
prompt distress and concern by members and or athletes. 
 
2.59 In relation to the SWA website, SWA will endeavour to ensure that images 
appropriately represent the sport for the Internet, with the following guidelines applying: 
 
a. only images of children in appropriate sporting dress will be uploaded to reduce 

the risk of inappropriate use; 

b. images will endeavour to focus on the activity rather than the particular child and 
avoid full face and body shots; 

c. shots of athletes posing individually or as a part of a group, either in the pool or 
on pool deck, should be waist or shoulder up; 

d. permission should be obtained from the athlete‟s parent / guardian at time of 
registration for future use of the image for promotional purposes or in other 
situations as they may occur. Ensure that they are aware of the way in which the 
image is to be used and how long the image will be displayed (if applicable); 

e. internet images shall not provide information that can fully identify a child or 
where he/she lives. No personal information such as residential address, email 
address or telephone numbers shall be uploaded without first gaining consent 
from a parent / guardian. 

f. information about hobbies, likes / dislikes, school, etc is not to be uploaded;  

g. direct copying of images from SWA website to another source shall be prevented 
by disabling the „right mouse click‟ > „save image as‟ function in the website 
application; 

h. any image, either on the SWA website or professional photographer site, should 
have embedded in the image a suitable „watermark‟. 

i. the Executive Director shall be informed of any concerns or complaints of 
inappropriate image use. 

j. a risk management assessment of the SWA website shall be done on a 3 
monthly basis to protect against the misuse of images uploaded onto the SWA 
Internet site; 

k. all images uploaded to the SWA website remain the property of SWA and shall 
not be used or sold for any other purpose whatsoever. 

l. images should only be retained on the SWA website or computer server for a 
period of one month, before being deleted. However SWA reserves the right, in 
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consultation and with the consent of the member, to use the image/s for 
promotional purposes. 

 
REQUEST FOR PHOTOGRAPHIC IMAGE 
 
2.60 Any request for release of a photographic image from the SWA website shall be 
made to the SWA Offices. The release of a photographic image shall be done as per 
the Request and Release of Information. 
 
 
TRAVEL ASSISTANCE 
 
Principle: That competitive athletes travelling interstate from Western Australia 
incur disproportionate travel and accommodation costs compared to interstate 
athletes when competing interstate. It is recognised that an assisted relief in 
offsetting some of these costs is in the best interest of Swimming WA for the 
pursuit of national representation. 
 
2.61 SWA will budget funds, subject to responsible financial considerations, on an 
annual basis to assist athletes at the elite level of swimming in Western Australia to 
offset costs of travel and accommodation. The sole purpose of TAG is to provide 
assistance for swimmers, based in WA, to travel to a competition locale outside WA but 
within States of Australia. Allocation of TAG is at the sole discretion of SWA and SWA 
reserves the right to alter the conditions without notice. An overarching principle is that 
athletes should not profit from TAG and SWA reserves the right to request travel costs 
receipts in acquittal of TAG assistance. TAG funded athletes who qualify for WAIS 
funding will have their TAG funding discounted by any WAIS funding for travel 
 
2.62 The method of distribution, known as Travel Assistance Grant (TAG), has been 
developed to equitably disperse the funds which are based on a performance and result 
derived principle. The TAG will be applied to the Australian Open Long Course, 
Australian Open Short Course and Australian Age and Open Water Swimming. For: 
 
a. Able Bodied Swimmers – Achievement of TAG Target Times as set by SWA 

annually or from time to time; 

b. SWD‟s - Ranking closest to or faster than world record time for any nominated 
events and distance in which they wish to have their percentage calculated to 
determine the closest to world record based on MDST‟s; and 

c. Open Water – Achievement of a first or second place ranking in either the State 
Championship 5 or 10 Km events as recommended by the Open Water 
Swimming Committee. 

 
2.63 The three (3) categories of TAG are Pool A, B and C as follows: 
 
a. Pool A:- Athletes who achieve a set target time at an approved meet during 

a defined time period will gain travel assistance equally from a pool based on 50 
percent of budgeted funds. The two SWD‟s who achieve a percentage at an 
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approved meet during a defined period that is faster, or closest to a World 
Record (as acknowledged by Swimming Australia) and who qualify for the meet, 
will receive a share of Pool A equal to that received by able bodied athletes. 
Athletes who gain travel assistance in Pool A shall be ineligible for Pool B, 
however remain eligible for Pool C. 

b. Pool B:- Athletes who have not achieved a set target time, swim a target 
time at the identified meet, or in the case of a SWD percentage time at the 
identified meet, will gain travel assistance equally from a pool based on 30 
percent of budgeted funds, provided that any individual assistance from Pool B 
does not exceed individual assistance provided from Pool A. 

c. Pool C:- Athletes who, whether or not they achieve a set target time or in the 
case of a SWD percentage time, compete in at least one individual “A” Final at 
the identified meet will equally gain travel assistance from a pool based on 20 
percent of budgeted funds. All able bodied athletes and SWD‟s who make an „A‟ 
final will be eligible to receive a share of Pool C. 

 
2.64 TAG Target Times formula will be verified on an annual basis by SWA and 
forwarded to the Executive Director for audit before recommendation to the Board of 
Management. The Target Times will be displayed on the SWA website and included in 
the Almanac (if calculated and approved prior to printing). TAG will be paid in arrears by 
SWA to enable SWA to properly manage the request/s for TAG, verify any results of 
Pool B or C and distribution of TAG assistance to eligible athletes. Exemption may be 
granted at the discretion of the Executive Director.  
 
2.65 Athletes who fall within Pool B or C will gain assistance equally from Pool B plus 
an equal share of the balance, if any, of Pool C. 

 
2.66 The individual TAG amount available to any one swimmer, irrespective of “Pool‟ 
category, shall not exceed a defined amount set each year by the Board of 
Management or the amount of assistance provided to an individual swimmer in „Pool‟ A. 
No athlete shall be eligible to share the entirety of Pool A, B or C, either as a Pool 
separately or Pool combined. Should such a circumstance eventuate, the Board of 
Management shall make a determination on the proportion of the Pool. 

 
2.67 Athletes who receive funding from Pool A and then fail to compete at the 
identified meet or who fail to compete in at least one “A” Final for which they qualify at 
the meet, will be required to refund any funding from Pool A and will be ineligible for 
funding from Pool B or C. SWA may relax this determination on receipt of a valid 
medical certificate from an approved medical practitioner which satisfactorily specifies 
that the swimmer withdrew or failed to swim for medical considerations. 

 
2.68 Athletes who are eligible to receive and accept any of the above funding shall be 
required to complete the SWA Funding Agreement. SWA shall advise the Western 
Australian Institute of Sport (WAIS) of those athletes that gain TAG assistance. 
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OVERSEAS/INTERSTATE BASED SWIMMERS 

 
2.69 Swimmers based overseas on schooling scholarships shall not be considered for 
TAG where the TAG funding will be used to cover the costs of travel from the overseas 
country location to the State of Western Australia (WA). This prohibition shall also apply 
for costs of travel for swimmers based interstate for schooling scholarships or training 
purposes. 
 
2.70 Where a swimmer is “back home” in WA as part of a schooling semester break or 
holiday period and that break/holiday period covers the anticipated TAG competition 
period, the swimmer will be eligible for TAG. The travel origin of any TAG funding shall 
always be construed to be WA. 

 
2.71 Allocation of TAG is at the sole discretion of SWA and SWA reserves the right to 
alter these conditions without notice. 
 

OPEN TARGET TIMES 

 
2.72 The times to be used in any calculation should be the fastest time for that place 
from heats, semis or finals. All times are to have been set within eight months of the 
relevant championship. 
 
a. Selection events (whether an event is a selection event or not will be 

determined by the Open Championship Event program) - A performance in 
selection event that is likely to produce a top 3 finish in the relevant 
championship. 

b. Non selection events (whether an event is a selection event or not will be 
determined by the Open Championship Event program) - A performance/time in 
selection event (or predetermined event at the Board discretion) that is likely to 
produce a top 5 finish in the relevant championship. 

 

Event Fastest Times No. of 
Championships 

Place Method 

100m 2 3 10th Average 

200m 2 3 10th Average 

All other selection 
events 

2 3 6th Average 

All other non-selection 
events 

2 3 4th Average 
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AGE TARGET TIMES  

 
2.73 A performance/time in a selection event (or predetermined event at the Board 
discretion) that is likely to produce a top 3 finish in the relevant championship. The times 
to be used in any calculation should be the fastest time for that place from heats, semis 
or finals. All times are to have been set within six months of the relevant championship. 
 
c. Selection events (whether an event is a selection event or not will be 

determined by the Age Championship Event program) - A performance in a 
selection event that is likely to produce a top 3 finish in the relevant 
championship. 

 
 

Event Fastest Times No. of 
Championships 

Place Method 

 
All selection events 

 
2 

 
3 

 
6th 

 
Average 

 
 
2.74 In the Open and Age Championships, a maximum of 4 team persons may be 
selected with priority being given to selection event competitors. 
 

OPEN WATER PLACINGS/TIMES   

 
2.75 The final composition of the Open and Age team will be largely reliant on the 
recommendation of the Open Water Committee and/or relevant National Level 
Committee and/or Coach. 
 
 
GRIEVANCES 
 
Principle: The underpinning principle shall be that the aggrieved person owns 
the grievance and can decide to withdraw it at any time during the process and 
can also decide when it has been satisfactorily resolved. SWA is committed to a 
prompt, fair, equitable and non-discriminatory outcome for all parties in the event 
of a grievance by a member of SWA, ensuring that the principles of natural 
justice, impartiality and confidentiality apply in the resolution of a grievance. The 
emphasis throughout will be on conciliation and mediation and should reflect the 
value SWA places on maintaining positive relationships with and between 
members.  
 
2.76 SWA shall have in place a contemporary Grievance/Complaint Procedure that 
addresses the concerns of members in relation to conflicts and differences of viewpoint 
that are specific to SWA. Regions, clubs, athletes and persons reported for offending 
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against competition guidelines, rules of good conduct and against the spirit of good 
sportsmanship may be the subject of a Grievance. 
 
2.77 The Executive Director shall be the person responsible for receiving any 
grievance/complaint and initially addressing the grievance/complaint to determine if the 
grievance/complaint can be resolved at the lowest level in accordance with SWA 
Grievance/Complaints procedure. If the grievance/complaint cannot be resolved by the 
Executive Director, he shall forward the grievance to the Grievance Committee for 
appropriate consideration. The Executive Director shall inform the aggrieved party/s of 
the progress of the grievance review. 

 
2.78 Where an affiliated Club has in place an intra Club grievance policy, then any 
outcome of that grievance/complaint process if implemented and adjudicated on, shall 
be forwarded to SWA for consideration as to the potential impact on SWA and whether 
there may be SWA actions that should be considered/imposed over and above the 
outcome or sanctions imposed on the affiliated Club. 

 
2.79 Instances related to Membership Protection issues shall be dealt with in 
accordance with the Swimming Australia (Inc) Membership Protection Policies, as 
adopted by SWA. 
 
 
COMPLAINTS AND CRITICISM 
 
Principle: If a Club or member believes and asserts that they have a level of 
dissatisfaction with an event, policy, process or procedure, which in their opinion 
has put them at a disadvantage or lessened their involvement in the sport of 
competitive swimming, then they should have the opportunity for the 
dissatisfaction to be heard. 
 
2.80 Should there be a complaint with regards to the provision of services by SWA or 
its staff in performing or carrying out the operations of SWA, a Club or member has the 
ability to make known a complaint. SWA will be available during SWA office hours to 
listen to complaints and will endeavour to rectify any situation within its control and 
respond as soon as possible. 
 
2.81 A nominated Club representative will be the conduit by which the complaint or 
criticism is represented to SWA. Clubs are responsible for filtering constructive 
comments, valid complaints and criticism to SWA via nominated Club Representative/s. 

 
2.82 The circumstances that give rise to a complaint may be many and varied, 
however in order to appropriately acknowledge and manage any complaint, the 
following protocol shall be adopted: 
 
a. if the complaint relates to safety, then the complaint may be represented verbally 

to the appropriate person at the time and place for possible resolution; 

b. SWA will only acknowledge and possibly resolve complaints that are related to 
the operations of SWA and will not countenance complaints which reside within 
and can be resolved within the Club environment; and 
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c. all non safety related complaints related to SWA operations are to be 
represented in writing, addressed to the Executive Director of SWA. 

 
2.83 While any complaints may be valid, minor complaints will be treated at a lower 
level of priority to those complaints that carry substance. 
 
2.84 Criticism is an understandable component of running an Association. SWA will 
accept constructive criticism without prejudice and use it to analyse the administration of 
SWA and make improvement/s where necessary. However, the view of SWA is that, if a 
comment is about how tasks/jobs are carried out, then, if the person/s stating the 
criticism has not undertaken or done the task/job, the receptiveness to the comment will 
be tempered by that fact. Critics are encouraged to have a go before passing 
comment/s and opinion/s on the efforts of others willing to participate. 
 
 
WATER SPACE/TRAINING VENUE 
 
Principle: Recognition that the securing of availability of water space for 
training purposes is a primary obstacle, which can determine the success, 
growth and sustainment of a Club. 
 
2.85 The intent at affiliation is that a Club will have sole use of water space for the 
purposes of competitive swimming training, and as agreed, associated facilities that 
provide a basis of Club operation and sustainment. Under SWA's policy that there shall 
be only one resident Club per pool, no club shall be permitted to share a pool and 
associated facilities, with the exception of arrangements formally negotiated between 
Clubs. 
 
2.86 Within the construct of membership affiliation, SWA will recognise as a basis of 
claim, the Club which can demonstrate long term historical and community assertion to 
the original/earliest user of the water space venue. The authentication of this assertion 
shall be accepted as that Club being the long term user of the venue and the rightful 
claimant to be known as the „resident‟ Club. There shall be only one resident club in a 
training venue and SWA would undertake to uphold and give priority to the resident 
Club, provided that the swimming program of the Club is effective and viable. 

 
2.87 The resident club shall be recognised as the priority user of the facility with 
respect to times and lane space, subject only to the venue‟s management requirements. 
Other users granted access to the venue shall work and train in harmony with the 
resident club, respecting the incontrovertible status of the resident club. 

 
2.88 Should there be a conflict between co-users of a training venue, then any 
resolution of that conflict resides between the relevant parties. 
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SWA EQUIPMENT 
 
2.89 SWA shall purchase and maintain equipment for the purposes of conducting it‟s 
operations and swim Meets. All of this equipment shall be managed on a register by the 
Executive Director and his/her staff, and continually maintained in a fit for purpose 
condition and secured at all times. 
 
2.90 Any SWA property that is used for sanctioned SWA conducted meets shall be 
under the control of the appointed Meet Director for that Meet. The Meet Director shall 
take all reasonable care in maintaining the security of the equipment during the course 
of that Meet. 

 
2.91 Any requests for use by affiliated Club‟s must be in writing to the Executive 
Director. Clubs, SWA equipment may be used for conducting courses and development 
initiatives, as approved by the Executive Director. 
 
 
SWIMMER OF THE YEAR 
 
2.92 The WA Swimmer of the Year Award shall be an athlete who has attained a level 
of excellence. The nominee‟s achievements for the period 1st July to 30th June the 
following year must have been of a standard of excellence to warrant their receipt of this 
award. The following criteria shall apply: 
 
a. Outstanding achievement(s) in performances at an international, national state or 
club level as indicated by achievement in one of the following (in order of precedence) 
in an Olympic Event: 
  

1. World record in an Olympic Event or; 

2. Commonwealth Record in an Olympic Event or; 

3. Australian Record or; 

 4. West Australian Record. 

b. Shall be a registered member of Swimming WA. 

 
NOTE: In the event that two or more athletes achieve the same level of 
achievement, the FINA Points Score shall be applied to determine the overall winner. 

 

SWIMMERôS SWIMMER OF THE YEAR 

 
2.93 The following criteria will apply for athletes to be considered for the Athletes‟ 
Swimmer of the Year Award. 
 
a. Achieved “Target Time” in the swimming year; 

b. Contribution to the environment of athletes either at State level or National level; 
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c. Participation at Club level; 

d. Contribution to Swimming WA; 

e. Shall be a registered member of Swimming WA. 

 
2.94 Athletes who have achieved Target Time are entitled to one vote only. Voting 
forms will be sent from the office of Swimming WA to all those members who attained 
Target Times and are eligible to vote in this category.  The Executive Director will 
ensure that a reply paid envelope is enclosed for return mailing of voting form. 
 
NOTE:  Separate Male and Female awards shall not be awarded for this award 

category. 
 

DISABILITY SWIMMER OF THE YEAR 

 
2.95 The nominee‟s achievements for the period 1st July to 30th June the following 
year must have been of a standard of excellence to warrant their receipt of this award. 
The following criteria shall apply for athletes to be considered for the Disability Swimmer 
of the Year Award: 
 
a. Outstanding achievement(s) in performances at an international, national, state 

or club level; 

b. Shall be a registered member of Swimming WA. 

 

JUNIOR SWIMMER OF THE YEAR 

 
2.96 The nominee‟s achievements for the period 1st July to 30th June the following 
year must have been of a standard of excellence to warrant their receipt of this award. 
The following criteria will apply for athletes to be considered for the WA Junior Swimmer 
of the Year Award. 
 
a. Outstanding achievement(s) in performances at an international, national state or 

club level, Nominees must be 12 years and under of age; and 

b. Shall be a registered member of Swimming WA. 

 
NOTE:  Nominations will be accepted from Clubs and affiliated members within the 
  Swimming community 
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AGE SWIMMER OF THE YEAR 

 
2.97 The nominee‟s achievements for the period 1st July to 30th June the following 
year must have been of a standard of excellence to warrant their receipt of this award. 
The following criteria will apply for athletes to be considered for the WA Swimmer of the 
Year Award. 
 
a. Outstanding achievement(s) in performances at an international, national state or 

club level, Nominees must be between 13-18 years of age; 

b. Shall be a registered member of Swimming WA. 

 

OPEN WATER SWIMMER OF THE YEAR 

 
2.98 The nominee‟s achievements for the period 1st July to 30th June the following 
year must have been of a standard of excellence to warrant their receipt of this award. 
The following criteria shall apply for individuals to be considered for the Open Water 
Swimmer of the Year Award: 
 
a. The Open Water Swimmer of the Year will be an individual who has attained a 

level of excellence in Open Water Events for the period; 

b. The benchmark for the Open Water Swimmer of the Year shall be outstanding 
achievement(s) in Open Water Swimming competitions at an international, 
national and/or state level; 

c. Shall be a registered member of Swimming WA. 

 
NOTE:   Separate Male and Female awards shall not be awarded for this award 

category. 
 

TECHNICAL OFFICIAL OF THE YEAR 

 
2.99 The Official of the Year shall be an individual who has attained a level of 
excellence in the field of technical officiating and whose performance is outstanding.  
The nominee‟s achievements for the period 1st July to 30th June the following year must 
have been of a standard of excellence to warrant their receipt of this award. The 
following criteria shall apply: 
 
a. Level of officiating and/or participating at club, regional, state and national 

events; 
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b. Demonstrate encouragement and support of fellow technical officials; 

c. Contribution to the sport of Swimming; 

d. Achievements over the period; 

e. Shall be a registered member of Swimming WA. 

 
 
COACH OF THE YEAR 
 
2.100 The following criteria shall apply for coaches to be considered for the Coach of 
the Year Award. 
 
a. The Coach of the Year will be an individual who has attained a level of 

excellence in the field of coaching within the sport of swimming and whose 
performance is outstanding.  The nominee‟s achievements for the period 1st July 
to 30th June the following year must have been of a standard of excellence to 
warrant their receipt of this award; 

b. Achievements over the period in relation to International, National and State level 
of swimming in the sport of swimming; 

c. Demonstrate education, encouragement and support of fellow coaches and 
teachers of swimming; 

d. Contribution to the sport of Swimming; 

e. Shall be a registered member of Swimming WA. 

 
 
VOLUNTEER OF THE YEAR 
 
2.101 The Volunteer of the Year shall be an individual who demonstrates an 
outstanding contribution to Swimming WA as well as consistency and positive attitude 
towards the swimming environment.  The nominee‟s contributions for the period 1st July 
to 30th June the following year must have been of standard of to warrant their receipt of 
this award. 
 
2.102 The following criteria shall apply for individuals to be considered for the Volunteer 
of the Year Award. 
 
a. Contribution at Club, Regional and State Level; 

b. Contribution to the sport of Swimming; 

c. Achievements within the swimming community; 

d. Shall be a registered member of Swimming WA. 
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SWIMMING WA MEET RECORDS 
 

2.103 Swimming WA shall establish such swim meet competition Records as it sees fit 
commensurate with the level of competition, in both Pool and Open Water Swimming 
environments, to acknowledge the effort and performance of swimmers. The Executive 
Director shall make recommendation for the establishment of a SWA Record category; 
however the scope of any Record established shall be at the discretion of the Board of 
Management. 
 
2.104 Such competition Records shall be maintained in a register that upholds a 
historical and traceable testimony of the Records achieved across those levels of 
competition for which Records have been established. 

 
2.105 Whoever so breaks an established Record shall be presented with an 
appropriate certificate that outlines such information which portrays the individual 
achieving the Record and the individual giving-up the Record. 

 
2.106 Competition Records shall only be acknowledged by SWA if they are established 
using: 
 
a. Automatic Officiating Equipment (AOE) in either a 50m or 25m complying pool. 

b. three manual stopwatches operated by SWA accredited timekeepers; 

c. established Open Water Swimming (OWS) timekeeping/recording methods over 
distances of 5, 10 and 25 Kilometre; and 

d. competent and accredited SWA Technical Officials. 

 
2.107 Where a Record reflects the efforts by a Western Australian, the definition of a 
Western Australian is outlined in the Glossary of Terms. Clause 7.9 and 7.10 are also 
applicable to the term Western Australian. 
 
2.108 The Executive Director shall be responsible for the establishment of and 
management of appropriate Records in liaison with any Sub-Committee/s or 
appointed/elected Officials‟. The establishment of a new or variation to an existing 
record shall be submitted to the Board of Management for ratification. 
 
NON-ACCREDITED TRAINING ENVIRONMENT 
 
2.109 Where a swimmer is a member of a Club and SWA and chooses to undertake 
training outside the Club or SWA environment, the swimmer/s shall be advised in writing 
by SWA that: 
 
a. they may be at risk with regards any indemnity provided by SWA as part of 

membership of SWA with regards insurance coverage outside a Club or SWA 
training environment; 

b. they should seek evidence that the non-accredited coach has sufficient insurance 
coverage for potential personal or public liability; 
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c. they should seek evidence that the non-accredited coach is a member of a 
recognised professional organisation, such as ATSCA or Austswim; 

d. subject to the Association risk assessment, SWA may seek to terminate the 
swimmer/s membership; and 

e. the swimmer/s Club may seek to have the swimmer‟s membership reclassified to 
„un-attached‟ 
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PART 3 ï RISK MANAGEMENT 

 

 
Principle: Acknowledging our sport involves exposure to activities where 
strength, speed or skill is involved and that while participants willingly accept 
increased risk to gain the rewards derived from participating in the sport, 
Swimming WA will endeavour to develop a culture, processes and structures that 
go towards realising potential opportunities whilst managing any adverse affects 
of any event that may have an impact on the Associationôs objectives. 
 
3.1 The complexity of our sport lies in the diversity of our Association and the 
activities to which it may be applied and the human factors associated with 
interpretation and implementation. The mix of volunteers and athletes in our sport form 
a unique context in which risk must be managed. 
 
3.2 Critical to good risk management is that all involved understand the environment 
in which we operate, both in terms of likelihood and consequences of loss, as well as 
the opportunities for potential gain. Within our sport this responsibility falls mostly on 
volunteers and much depends on their knowledge, skill, experience, vigilance and 
diligence. 

 
3.3 Volunteers come from all walks of life and bring much that is useful in the good 
management of risk to our sport. Whilst the capability of volunteers should never be 
underestimated, it must be recognised that there are limitations that present challenges 
for risk management. Depending on experience, cultural perspective, knowledge and 
skills, we perceive and define risk differently and to this extent at least, risk is defined by 
individual perception. 

 
3.4 SWA cannot afford to ignore the principles of best practice, corporate 
governance and in particular that of risk, if it is serious about the future of our 
Association. In order for SWA to fully consider the affects of risk and minimise any risk 
event to as low as reasonably possible, SWA will have regard to Australian Standard 
AS/NZS 4360:2004 “Risk Management” and Handbook 246:2004 “Guidelines for 
Managing Risk in Sport and Recreation”. 

 
3.5 Based on these two documents, SWA has implemented a risk management 
policy and provided a risk management statement that captures the expectations, 
commitment and responsibilities throughout the organisation. This statement is at 
Annexure B. The following minimum measures and practices will be put in place: 
 
a. A Governance Policy Manual that outlines the relationship and authority limits 

between the Board of Management and the Executive Director; 

b. Policies and procedures that provide guidance on the operation of the Executive 
and the staff; 

c. Policies and procedures that provide guidance to ensure that persons 
undertaking positions within SWA are: 
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¶ fully aware of their associated duties; 

¶ provided knowledge commensurate with the position; 

¶ given the parameters of the position; 

¶ informed of their relationships to others; and 

¶ informed of responsibilities and accountabilities of the position. 

 

d. Such insurance certificates (e.g.: Public Liability, Directors and Officers Liability, 
Personal Accident, Property, Fidelity and Travel) as required to adequately 
protect Board of Management, Executive, members and co-opted volunteers; 

e. Policies, procedures and codes of practice for elected committees; 

f. Establish procedures that outline the approach to a risk management process, 
but which include as a minimum the following logical steps: 

(i) Communicate and Consult – with stakeholders (internal and external) as 
appropriate at each stage of the process; 

(ii) Establish the context – the criteria against which the risk/s will be 
evaluated and structure to be followed; 

(iii) Identify the risk/s – what, why, where, when and how events could 
prevent, degrade, delay or enhance the achievement of the objective; 

(iv) Analyse the risk/s – identify and evaluate existing controls, then determine 
consequences and likelihood and thence the level of risk; 

(v) Evaluate the risk/s – compare estimated levels of risk against the pre-
established criteria and consider the balance between potential benefits 
and adverse outcomes; 

(vi) Treat the risks/s – develop and implement strategies (cost effective) and 
action plans to manage the risk; and 

(vii) Monitor and review – monitor the effectiveness of all steps of the risk 
management process. 

 
3.6 In order for SWA to be confident that risk management processes are being 
actively addressed, the following review and audit schedule will be adopted: 
 

Strategic Organisational 
Planning 

Update Total 
Review 

Responsibility 

Values, Vision, Mission Six Monthly Annually Board/Committees/Management 

Environmental Analysis Six Monthly Annually Board/Committees/Management 

Strategy Formulation Six Monthly Annually Board/Committees/Management 

Targets Monthly Quarterly 
& 
Annually 

Board/Committees/Management 

Financial plans Monthly Annually Board/Committees/Management 

Resource requirements 
and action planning 

Weekly, 
Daily 

Monthly Board/Committees/Management 
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3.7 An annual audit by an external and independent person/organisation will be 
undertaken to validate risk management processes and procedures, as determined by 
the Executive Director. 
 

INSURANCE COVERAGE 

 
3.8 As part of a membership with SWA, the member will be provided appropriate 
insurance coverage for events that may occur whilst a member of SWA. The level of 
insurance indemnity shall be appropriate within the capacity to source insurance 
coverage, which may be obtained as a sole entity or in a cooperative and collaborative 
agreement with SAL and other State Associations. SWA shall explore appropriate and 
relevant insurance underwriters to gain best insurance indemnity coverage for its 
members. 
 
3.9 The insurance coverage may not provide coverage for persons that are not 
registered members of SWA, other than co-opted volunteers. 
 
CAUTION: Swimmerôs who may be member of an affiliated Club or Region, but 
are not registered member of Swimming WA, may be exposed to uninsured risk 
events within the Club or Region environment. Swimmerôs, their Parent/s or 
Guardian/s should inform themselves and be aware of such risk exposure. 
 

COACHING BY NON-ATSCA COACHES 

 
3.10 SWA has a strong preference for competitive members of SWA to be coached by 
coaches who are accredited by and members of the Australian Teachers and Swimming 
Coaches Association (ATSCA). ATSCA coaches bring a strong pathway of training, 
mentoring, assessment, accreditation and experience through a national Association. 
 
3.11 The benefit that an ATSCA coach brings to SWA‟s endeavour to mitigate risk to 
its competitive swimming members is that an ATSCA coach is professional and 
normally provides indemnity for their operations and risk events. 

 
3.12 SWA position is that SWA competitive swimming members being coached by 
non-ATSCA coaches imposes an unacceptable level of risk to SWA in terms of SWA 
being able to disclose risk relevant to insurance coverage provided by insurance 
underwriters. 

 
3.13 SWA policy shall be to notify any competitive swimming member that chooses to 
be coached by a non-ATSCA coach (either within or outside a Club), that SWA may 
terminate his/her membership due to this level of unacceptable risk. The member‟s 
respective Club shall also be advised in relation to potential corresponding Club risk.  

 
3.14 This policy will not impinge on volunteers who coach within the Club environment 
pending ATSCA training and accreditation. Where a volunteer chooses not to undertake 
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ATSCA training and accreditation, and continues coaching within the Club environment, 
SWA shall expect that the relevant Club will indemnify SWA by holding a current and 
valid personal and public liability insurances for the Club‟s volunteer coaching 
operations. 
 
 
DUTY OF CARE 
 
3.15 SWA shall exercise a duty of care with respect to its members and shall conduct 
its affairs, office procedures, swim meets, carnivals and/or other functions in 
accordance with these policies, where SWA controls the venue. Affiliated Clubs, 
Regions and/or associated bodies are required to exercise duty of care at all similar 
meets and/or functions under their control for and/or on behalf of SWA. 
 
3.16 In conjunction with the venue management, the Meet Director shall ensure the 
venue complies with the relevant FINA regulations, Local Government/Statutory 
requirements and venue hire terms and conditions. The Board of SWA has endorsed 
the following risk management guidance regarding pool depths. 
 

Depth of Water Policy 

 
0.9m or less 

 
No dives. Events should commence in the 
water 

 
0.9m to 1.0m 

 
Concourse dive only, provided concourse is not 
more that 0.2 metre above water surface. 

 
1.0m to 1.2m 

 
Platform dives permitted provided platform 
height does not exceed 0.4m above water 

 
More than 1.2m 

 
Platform dives permitted provided platform 
height does not exceed 0.75m above water 

 
3.17 The Executive Director shall maintain a register of the pool depths (both pool 
entry ends), platform height (if installed) and length of aquatic training/competition 
venues of affiliated Clubs and Regions. 
 
3.18 SWA and/or Clubs holding outdoor carnivals/swim meets shall exercise due care 
in the protection of its members with respect to environmental conditions (e.g.: sun, hail, 
electrical storm, etc). Members shall be protected, where possible, from: 
 
a. Direct sunlight, which may dehydrate the body fluids and/or cause skin burns to 

people exposed for a long period without applicable protection; 

b. Summer rainstorm, where lightning is prevalent or hailstones are falling; 

c. Burnt unprotected feet from the hot sunshine on concrete; and 

d. Cyclonic conditions. 
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INFECTIOUS ILLNESS OR DISEASE 
 
3.19 Where there is an identified, reportable and known instance of an Infectious 
illness or disease (i.e. Glandular fever, Avian or Swine Influenza) being contracted by a 
member of SWA, then the instance of the infectious illness or any additional infections, 
shall be made known to SWA at the first opportunity. 
 
3.20 SWA‟s obligation, in such an event, is the overall risk reduction and mitigation to 
its members, volunteers and the competitive swimming community in general. To meet 
this obligation, SWA shall implement the following containment strategy: 
 
a. if the member‟s illness has the potential to be transferred to other members of SWA 

by being involved in competition, development or swimming activities, then the 
member shall be excluded, for the defined quarantine or recovery period, from all 
SWA competition, development or swimming activities; 
 

b. where the infected member has unknowingly participated within a Club environment, 
and thereby exacerbated the potential to further transfer the infectious illness to 
other SWA members within/outside the Club, then the effected Club and its 
competitive swimmers shall also be excluded from all competition, development or 
swimming activities for the defined quarantine or recovery period. It is expected that 
the Club, for the period of quarantine or recovery period, would refrain from all inter-
Club swimming activities; 
 

c. the Executive Director or his/her delegate will be SWA single Point of Contact for 
implementation of the strategy. The Executive Director may contact the effected 
member or Club to obtain relevant and factual information to best implement the 
containment strategy; and 
 

d. the Executive Director has the authority to convey the information, in a confidential 
and appropriate manner, to those entities that may need to know of such an event, 
in particular Aquatic venues. 

 
3.21 The management of any infected member/s within the Club environment remains 
the responsibility of the individual Club and its Management Committee. SWA would 
reasonably expect that such an event would be managed between the Club member‟s 
parents/guardians, the local health professional/s and other relevant entities. On 
expiration of any quarantine/recovery period, SWA shall be formally advised that the 
effected member/s has been cleared by a health professional of the illness/disease. 
 
3.22 Where a SWA member or Club has nominated for a Meet and paid their required 
entry fees, such fees will be refunded in full to the Club and or member on written 
application to SWA. 
 
 
HOT BEVERAGES ON POOL DECK 
 
3.23 SWA shall not permit the presence of hot beverages under any circumstance to 
be taken onto the Pool Deck, unless contained in an approved sealed and spill resistant 
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receptacle.  An approved spill resistant receptacle is defined as a rigid unbreakable 
container with a fitted lid.  This does not include disposable foam cups with lids. 
 
 
NOISE CONTROL 
 
3.24 Noise levels shall be controlled within the limits of the Occupational, Health and 
Safety Act or as required by Local Government/Statutory requirements. 
 
 
FINANCIAL 
 
3.25 The following minimum financial constraints shall apply, in addition to those limits 
found within the SWA Governance Policy Manual. 
 
a. Countersigning of Swimming WA Cheques – Persons approved to 

countersign SWA cheques shall only be as per those persons identified by 
position in the Constitution, Clause 42.7. No other person, member or staff shall 
be permitted to countersign SWA cheques. 

b. Transfer of Funds - Transfer of large monetary funds, over and above that 
permitted by the Governance Policy Manual in respect of the Executive Director, 
from or between financial institutions or accounts shall not be permitted without 
the approval of the Board of Management.  

 
 
RISK MITIGATION AND EMERGENCY EVACUATION 
 
3.26 The ED shall have in place documented risk management procedures to identify 
risk events that are direct and or potential threats to its short term and long term 
business operations. The procedures shall identify the required actions, resources and 
risk owner required to mitigate and recover from the event and ensure the SWA 
operations. The management procedures shall be held in document at a central 
location, readily accessible by all SWA staff. 
 
3.27 SWA shall also have in place an emergency evacuation plan that outlines the 
procedure for the safe evacuation of the SWA offices by staff and visitors in the event of 
an actual emergency event. The ED will identify an appropriate location external of the 
SWA offices to safely assemble staff and visitors. A drill involving an emergency 
evacuation plan shall be exercised and documented at least twice per year by the ED. 

 
3.28 The ED shall integrate any SWA emergency evacuation plan with that of the 
leaser of SWA offices (if applicable). 
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POLICE CLEARANCE/S 
 
3.29 As a minimum, the Board of Management, the Executive Director and the SWA 
staff shall have a current and valid State police clearance for the term of their 
appointment or employment. 
 
3.30 The cost of the Board of Management State police clearance shall be borne by 
SWA. In relation to the Executive Director and SWA staff, the initial cost of State police 
clearances shall be borne by the person as a condition of their employment with SWA. 
Subsequent costs associated with police clearances shall be borne by SWA. 

 
3.31 Police clearances shall be renewed as required to maintain their relevance and 
validity as required. SWA should work toward the attainment of Federal Police 
clearances for the Executive Director and SWA staff. 

 
3.32 With respect to Club Management Committee persons or other persons within 
the Club environment who have control or influence over junior members and have a 
child within the Club, then they shall be required to hold a valid Police Clearance. This 
shall be a requirement of affiliation for all Club Management Committees. 
 
 
WORKING WITH CHILDREN CLEARANCE 
 
3.33 The Board of Management, Executive Director and SWA staff shall, within a 
reasonable time of taking up their duties, gain a „Working with Children Clearance‟ as 
required by the State jurisdiction. 
 
3.34 Any member of the Board of Management, Executive Director and SWA staff 
person shall be restricted from duties involving children until such time as a valid 
„Working with Children Clearance‟ is granted and received by SWA. 

 
3.35 The requirement for „Working with Children Clearance‟ shall be a requirement of 
affiliation for all Club Management Committee‟s who do not have a child within the Club 
environment and those Club persons (similarly  without a child within the Club) within a 
Club environment who have control or influence over junior members. 

 
3.36 The Executive Director shall have in place a procedure that outlines the 
processes required in gaining a Working with Children Clearances and the means by 
which the Working with Children Clearances may be conveyed into his/her custody for 
review and secure retention. All Working with Children Clearance‟s received at SWA 
shall only be opened and viewed by the Executive Director. „Working with Children 
Clearance‟ cards/certificates may be photocopied for submission to the Executive 
Director. 

 
3.37 Adverse Working with Children Clearances results shall be handled with the 
utmost confidentiality. Any person subject of an adverse Working with Children 
Clearance shall be restricted in any or all duties which they may perform in relation to 
junior members. 
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SWIMMING WA ANTI-DOPING POLICY 

 
3.38 SWA similarly condemns the use of Prohibited Substances and Methods within 
the sport of swimming in WA and supports Swimming Australia Limited in its policy at 
Reference I. All members of SWA shall be aware that SAL Anti-Doping policy applies to: 
 
a. members 

b. athletes 

c. athlete support personnel and support persons 

d. any other person who has agreed to be bound by Reference I. 

 
and that members are bound by this Anti-Doping Policy as a condition of their 
participation and/or involvement in the sport of swimming in WA. The Executive Director 
shall disseminate appropriate anti-doping information as warranted to all athletes and 
affiliated Clubs at time of affiliation to adequately convey SWA‟s policy on anti-doping. 
  
3.39 To this end, SWA advises all athletes who attain International or National Level 
qualifying times and or compete at International or National Level meets shall be subject 
to Articles 5 and 8 of Reference I. The SAL Anti-Doping Policy incorporates the 
Prohibited List which is published and revised by World Anti-Doping Agency (WADA) 
and is available on WADA‟s internet site at www.wada-ama.org (as amended from time 
to time). 
 
3.40 Affected athletes at Clause 3.34 and their support personnel must be 
knowledgeable of and comply with all anti-doping policies and rules applicable to them. 
This includes, but may not be limited to: SAL Anti-Doping Policy; the FINA Anti-Doping 
Rules; and the National Anti-Doping (NAD) scheme. 
 
 
ATHLETES ROLES AND RESPONSIBILITIES4 
 
3.41 Further, for those affected athletes in Clause 3.34, swimming members must: 
 
a.  read and understand the Prohibited List as it relates to them; 

b.  be available for Sample collection and provide accurate and up-to-date 
whereabouts information for this purpose when identified for inclusion in a 
Registered Testing Pool; 

c.  take full responsibility, in the context of anti-doping, for what they ingest and Use; 

d.  inform medical personnel of their obligations not to Use Prohibited Substances 
and Prohibited Methods and to take responsibility to make sure that any medical 
treatment received does not violate anti-doping policies and rules applicable to 
them; 

e.  immediately refer information about possible Anti-Doping Rule Violations to 
ASADA; 

                                                      
4
 SAL Anti-Doping Policy, Article 3 

http://www.wada-ama.org/
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f.  assist, cooperate and liaise with ASADA and other Anti-Doping Organisations in 
relation to the conduct of any investigation or hearing into an alleged Anti-Doping 
Rule Violation; 

g.  must act in a discreet and confidential manner in discharging their obligations 
under this Policy; 

h.  immediately notify the Executive Director any Adverse Analytical Finding or 
notification of other Anti-Doping Rule Violation received by that Athlete and give 
a copy of documents relating to that Adverse Analytical Finding or other Anti-
Doping Rule Violation to the Executive Director. 

 
3.42 Swimming members of SWA shall be aware that if they attain International5 or 
National6 level competition status and become subject to Doping Control that, as per 
Reference I Article 8, they agree to In-Competition Testing and Out-of-Competition 
Testing (at any time or place, with or without advanced notice) by an Anti-Doping 
Organisation. This may require the swimmer to provide accurate and up-to-date 
whereabouts information for a Registered Testing Pool. SWA Anti-Doping policy applies 
equally to Swimmer with a Disability (SWD) as to able bodied competitors. Any 
competitor who refuses to undertake anti-doping testing may be subject to Reference I, 
Article 5. 
 
3.43 Many medications contain banned and restricted substances as outlined in SAL 
anti-doping policy. Athletes must take great care in choosing medications, particularly 
when they compete in events where drug testing may occur. SWD who use drugs such 
as Ritalin and most asthma puffers must have the approval of ASADA before they can 
compete. To ensure that the medication chosen is permitted, an athlete should take the 
following steps: 
 
a.  Check if the medication is listed under the “permitted medications” section of the 

Drugs in Sport Handbook (available from the Australian Sports Drug Agency 
www.asda.org.au); and 

b.  If the medication is not listed, or you are in any way uncertain, call ASDA‟s Drugs 
in Sport Hotline on 1800 020 506 (free call, Mon-Fri, 9-5 EST). 

 
RETENTION OF SWIMMER COMPETITION RESULTS 
 
3.44 SWA shall maintain an appropriate software application database that permits 
SWA to record, retain, search and secure the competitive swimming results of athletes. 
The database application shall have suitable record capacity to maintain competitive 
records of individual athletes and teams for a minimum period of fifteen years. The 
records and data shall be “backed-up” on a regular basis, but not less than once each 
week. 
 
3.45 The software application shall be sourced, taking into consideration the 
swimming environment and compatibility with other swimming stakeholders (State, 

                                                      
5
 SAL Anti-Doping Policy, Article 8.3.3 

6
 SAL Anti-Doping Policy, Article 8.3.4 

http://www.asda.org.au/


 

Version 2.0c           
17 Sept 2009 

Page 38 of 99 
 

National and International). The software application shall be upgradeable to meet the 
requirements of contemporary computing hardware, computer operating systems, 
competitive swimming protocols and be portable across computer systems. 

 
3.46 The database (or it successor) at clause 3.40 shall be the primary repository for 
all competitive swimming results collected by SWA. SWA shall not place itself in a 
position at any time that causes a loss of control or ownership of the records or data. 
Any competitive swimming results dispatched to other entities shall be copies. 

 
3.47 The SWA computer server and its file directories shall be structured such that the 
swimmer competitive result record path is apparent and accessible to such persons 
authorised to access the database. No person shall have sole access and or discretion 
to the data, nor shall the record path or database be password protected, unless such 
security provisions are adopted that maintains secure retention and control of any 
access password. 
 

DOCUMENT CHANGE MANAGEMENT 

 
3.48 SWA shall adopt a method for the management of SWA controlled documents 
and subsequent changes to these documents. The rationale will be to adopt a best 
practice system for the management of certain documents. The approach shall enable a 
full audit of certain documents from creation to withdrawal. It shall provide for good 
quality control over the currency and adequacy of SWA published documents.  Not all 
documents will require a high level of control, but any document that falls within the 
category below shall be subject to document control measures and include: 
 
a. Policy documents; 

b. Guideline documents; 

c. Procedure documents; 

d. Forms; and 

e. Manuals. 

 
3.49 The executive Director shall implement a Document Change Management 
procedure incorporating the guideline within this policy as a minimum. 
 
3.50 Change Management Information - Each controlled document shall have 
information that includes the name of the document, the author or authorised person to 
amend, a brief description of contents or purpose of the document, who authorised its 
publishing, the date of that approval to use, all amendment details to the amended 
document and the current version number and date The method that SWA shall use for 
this purpose is a „Document Control Register (DCR)‟ of all controlled documents within 
SWA area of operations. The DCR shall also list the next scheduled review date. 

 
3.51 Version Control - Documents shall use version control and version numbering, 
that is, show the dates when the documents changed with the reason for the change/s. 
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A two-tiered numbering system shall be adopted: for example, 1.0 and 2.3. The number 
to the left of the dot point shall describe the number of major revisions since issue. The 
number to the right of the dot point shall describe the number of minor amendments 
since issue or from the last major amendment. Each major revision would result in the 
number to the left of the point incrementing by 1 and the number to the right of the dot 
point returning to zero. All draft documents should start at 0.1 to reflect their draft status, 
and then progress through revisions by incrementing the number to the right of the 
point. The number reverts to 1.0 upon the document receiving the required approval/s. 

 
3.52 The document shall contain the version number and be contained in the footer of 
the document as an indicator. Version control allows effective tracking and information 
for audit purposes. A Version Control table is to be included with all SWA documents 
and shall be inserted within the beginning of a document preceding the Table of 
Contents (if applicable). 

 
3.53 Document Front Page - The document control information shall be included on 
the front page or header/footer of the issued document. 
 

ALCOHOL 

 
3.54 SWA acknowledges that the consumption of alcohol, while socially accepted, can 
have an adverse affect on a person‟s health and the environment about that person. In 
the terms of promoting a healthy lifestyle, SWA has an obligation to discourage the 
promotion or acceptance of alcohol at/during sporting events. Accordingly, the 
consumption of alcoholic beverages at Swim Meets under the control of SWA will not be 
permitted. SWA would expect that Affiliated Clubs would uphold a similar position within 
their respective Club environment. 
 
3.55 SWA acknowledges however, that there are occasions when the servicing of 
sponsors and or benefactors may require a corporate event/s that includes the 
consumption of alcohol. Such corporate events should be cognisant of time, place and 
circumstance and at all time should be conducted in a venue that is segregate and 
obscured from the training or competition environment. At no time shall alcohol be 
consumed at SWA controlled Swim Meets during the conduct of said Meet/s. Where 
presiding Officials may be a guest at such function, they would be requested to refrain 
from drinking alcohol. 

 
3.56 Aquatic venues that make available water space for swimming training and 
competition may have similar defined guidelines and policies on the consumption of 
alcohol at their venues and SWA will acknowledge and support those aquatic venues in 
the application of their respective alcohol stance. 
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DIMENSIONS OF COMPETITION POOL 

 
3.57 The Executive Director shall maintain a register of the actual pool length of any 
aquatic venue in which competitive swimming is undertaken by SWA or its Affiliated 
Clubs. SWA shall be aware of the +/- tolerance of any “as built” pool length that 
determines that a pool is outside of competitive parameters. 
 
3.58 Where there is significant discrepancy in the actual to publicised length of a pool 
that may cast doubt on the validity of a competition results, the Executive Director shall 
advise the appropriate swimming entities. 
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PART 4 ï AFFILIATION AND MEMBERSHIP 

 
 

Principle: Swimming WA seeks to affiliate swimming Clubs and join members 
to develop the sport of competitive swimming within the spirit and intent of State, 
National and International guidelines or policies. Yet at the same time Swimming 
WA also seeks preclude any detrimental effect to the member and ensure that 
members are able to sustain their Club and contribute to Swimming WAôs Vision 
statement of being the largest lifetime participatory sport in Western Australia. 
 

AFFILIATION DOMAINS 

 
4.1 SWA is a State Association made up of affiliated Clubs from metropolitan and 
regional country areas within the greater domain of the State of Western Australia. SWA 
shall determine the status of a Club as being either in the Metropolitan or Regional as 
follows: 
 
a. Metropolitan Area - The Perth Metropolitan boundary for the purposes of SWA 

shall be the map area covered by the West Australian Planning Commission 
(WAPC) - Metropolitan Region Scheme (MRS) Index to Maps - 20 February 2007 
(as subsequently amended) and generally extends from Singleton in the south, to 
Two Rocks in the north and to The Lakes in the east. Clubs that fall within these 
boundaries shall be deemed Metropolitan Clubs. A copy of this Index to Maps is 
shown at Annexure E. 

 
b. Regional Area - includes those areas in Western Australia outside the Perth 

Metropolitan Area. Club that fall within these boundaries shall be deemed 
Regional Clubs. 

 
4.2 Where a Club‟s status changes from Regional to Metropolitan as a result of 
paragraph 4.1a and the Club suffers financially due to possible loss of funding 
apportioned to their Club for the sport of swimming from State Government initiatives, 
then SWA may consider some pro-rata financial compensation for the loss of Regional 
funding for a period of two (2) years. The Board reserves the right from time to time to 
deviate from those boundaries and the method in which the boundaries are determined. 
 
 
MEMBERSHIP CATEGORIES 
 
4.3 The following individual membership categories shall apply: 
 
a. Competitive - These may be Junior Athletes (12 years and under), Age Group 

Athletes (13-18) years) and Open/Senior Athletes who actively seek to swim at 
competitive swimming meets. Competitive athletes may only compete in 
swimming events against other registered SWA members or FINA accredited 
and registered members; 
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b. Recreational - Any swimmer who may swim in a Club environment, but who 
shall not compete in any competitive swimming meets, be they inter-Club, 
National or International; 

c. Non-Competitive - Usually the Club Management Committee, parents of 
children who are registered with the club, Technical officials or social members of 
a Club.  Membership ensures they are protected by insurance at any time when 
working or travelling to/from club activities; 

d. Unattached - Is a person who is in the transition period of transferring from one 
Club to another; 

e. Honorary - Is a person provided membership in their capacity as patron, 
benefactor or supporter of SWA; and 

f. Life – Is a person afforded Life Membership after recommendation by the Life 
Member Committee and formal approval at an Annual General Meeting (AGM). 
Such persons shall be afforded enduring membership of WA Swimming. 

g. Open Water Swimming – Under development at this time. 

 
MEMBERSHIP AGE 
 
4.4 To meet the intent of the principle and mitigate any adverse affect on athletes by 
subjecting a swimmer to premature swimming competition, the following age limitations 
will apply: 
 
a. A minimum substantive age of five (5) years shall apply for recreational and non-

competitive membership of SWA; and 

b. A minimum substantive age of seven (7) years shall apply for competitive 
membership of SWA. 

 
4.5 The minimum competitive age restriction shall apply at all levels of competition at 
State or inter-club swim meets whee competitive swimming results would be lodged and 
recorded with SWA. The minimum competitive age restriction shall not apply intra-club. 
 
 
NEW AFFILIATION 
 
4.6 Prior to a swimming Club being accepted as a new affiliated member of SWA, 
the following requirements are mandated. The Club shall: 
 
a. be an Incorporated entity in accordance with the requirements of the State 

jurisdiction; 

b. provide a certified Club Constitution, which within it‟s content, states the 
objective/s of the Club in relation to the sport of swimming; 

c. provide details of Club colours; 

d. be able to register such number of new members based on: 
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 Metropolitan – 40 of competitive membership and 12 non-competitive and/or 
recreational members; 

 Regional/Country – 15 of competitive membership and 8 non-competitive 
and/or recreational members. 

 who are not current members of existing swimming club(s); 

e. supply the names and proof of membership of competitive, non-competitive 
and/or recreational members forming the requirement of new affiliation; 

f. identify the Club‟s Management Committee by position and incumbent name; 

g. a valid „Working with Children Clearance‟ or Police Clearance for all Club 
Management Committee persons and those Club persons within a Club 
environment who have control or influence over junior members. These 
clearances shall be provided „confidentially‟ to the Executive Director for secure 
retention; 

h. identify the water space venue (Pool/s) for training and Club competition; 

i. supply details of the agreement with the Shire/Council/Company which makes 
the water space available and the terms of the venue‟s use; 

j. provide details of any cooperative co-use of water space and the documented 
negotiations with other Swimming Club‟s and Shire/Council/Company which 
supports the co-use; 

k. provide a written declaration by a competent and independent person presenting 
an independent opinion on the Club‟s financial position to be able to bear the set-
up costs of a new club operation and affiliation; 

l. complete the required affiliation documentation required by SWA for affiliation; 
and 

m. provide payment for affiliation and membership of individuals, along with the 
„Working with Children Clearance‟ or „Police Clearance‟ certificates. 

 
4.7 Should the affiliation application be from an education entity/ies or a new Club 
associated to an education entity/ies, then the affiliation application shall additionally 
include a statement from the controlling education entity/ies, that: 
 
a. clearly indicates who is the holder of the incorporated entity; 

b. supports the application and outline the role and level of influence that the 
education entity/ies may have with or over the Club; 

c. clearly articulates the rationale and objective/s under which the Club is being 
formed; 

d. states and outlines any accountability or liability linkages to education entity/ies; 
and 

e. outlines any time or other constraints under which the Swimming Club may 
operate and which it is authorised to function under the patronage of the 
education entity/ies. 
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4.8 In order to demonstrate a new Club is able to sustain their Club and grow, 
membership growth shall be demonstrated within the first two years of affiliation. The 
membership growth indicators required are 10% increase in competitive membership 
over and above the initial competitive membership required for affiliation. The required 
growth figures will be monitored and recorded by SWA. 
 
4.9 Presentation of all the required affiliation documentation (inclusive of additional 
information if educational entity) is to be provided to SWA, and after processing by the 
Executive, will be submitted to the Board of Management for consideration. 

 
4.10 Any application for affiliation to SWA is discretionary and is subject to Board of 
Management approval. The Board of Management has the sole discretion to accept or 
reject an application for new affiliation, if the application is not assessed as not meeting 
the vision and objectives of SWA. 
 

NEW INDIVIDUAL MEMBERSHIP 

 
4.11 A new member to SWA shall be a person who has never been a member of 
SWA previously, or a person who has been absent from SWA membership in any 
membership category for a period exceeding 2 years. A person absent from SWA 
membership, but who is a member in another Australian State or overseas Nation, shall 
not fall within this policy. 
 
4.12 Should a person join for the first time as a new „Competitive‟ member of SWA 
after the 01 January of each year, that person may enjoy a fifty percent reduction in the 
relevant membership fee payable to „Swimming WA‟. This discount does not include 
upgrading from Recreational to Competitive status. Such discount in membership fees 
shall be resolved by the Board of Management each year. 
 
 
RENEWAL OF AFFILIATION 
 
4.13 The affiliation period for SWA is from the 01 July each year to the 30th June the 
following year. 
 
4.14 Prior to the completion of the affiliation year, SWA will forward to all current 
affiliated Clubs the required documentation in consideration of renewal of affiliation to 
SWA. The dispatch of this documentation shall not be construed as acceptance of the 
renewal of affiliation by SWA. 

 
4.15 When renewing affiliation, clubs who held affiliation for the immediate past SWA 
membership year, shall complete the “Application for Affiliation” provided by SWA. 
Renewal of affiliation is implicit that the Club has, as carry over membership from the 
proceeding affiliation season, such competitive, and non-competitive/recreational 
members that are greater than that which would deem the Club as „vulnerable‟. 
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a. Minimum membership for Metropolitan Clubs annual renewal and re-affiliation                 
- 25 competitive and 12 non-competitive/recreational. 

b. Minimum membership for Regional / Country Clubs annual renewal and re-
affiliation - 12 competitive and 8 non-competitive/recreational members. 

 
4.16 The form shall include any details of the water space venue to be used by the 
club during their operations for the forthcoming season. 
 
4.17 A valid „Working with Children Clearance‟ or „Police Clearance‟ shall be included 
for all Club Management Committee persons and those Club persons within a Club 
environment who have control or influence over junior members. These clearances shall 
be provided „confidentially‟ to the Executive Director for secure retention at time of 
application for affiliation. 

 
4.18 Entities seeking re-affiliation to WA Swimming, shall forward a written declaration 
by a competent and independent person presenting an independent opinion on the 
Club‟s financial position for the preceding financial year. This financial statement shall 
be provided in writing to the Executive Director at the time of affiliation or within 3 
months of the close of the financial year of the entity seeking re-affiliation. 

 
4.19 Failure to forward this financial statement within the defined period shall result in 
the body‟s re-affiliation being suspended, thereby negating rights and benefits to which 
it is entitled to under the Constitution. 
 
 
VULNERABLE CLUB 
 
4.20 A „vulnerable‟ Club shall be a Club whose membership base falls below an 
established figure as set by the Board of Management. The concept of a „vulnerable‟ 
Club is based on declining membership at defined dates (affiliation/re-affiliation date 
and 31 October each year) within the affiliation season and the associated capacity of 
the Club to remain afloat and to continue to sustain its membership and operate its Club 
within the sport of swimming. 
 
4.21 The established membership figure for Metropolitan and Regional/Country Clubs 
at which a Club shall be considered vulnerable are as follows: 
 
a. Metropolitan Clubs – 25 competitive and 12 non-competitive/recreational 

members; and 

b. Regional/Country – 12 competitive and 8 non-competitive/recreational members. 

 
4.22 The following factors shall be considered in assessing and determining a 
„vulnerable‟ Club: 
 
a. Current competitive and non-competitive membership; 

b. Variation and rate of competitive membership decline since last monitoring by 
SWA; 
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c. Effort taken by Club to mitigate competitive membership decline; 

d. Environmental and demographic considerations affecting the Club; 

e. Impact of other affiliated Clubs within the locale or demographic; 

f. Stability of Club management committee, Club structure and capability to 
maintain Club operations; and 

g. Club financial position and the ability to sustain Club services to members. 

 
4.23 A Club shall be considered a „vulnerable‟ if the membership falls below the 
established „vulnerable‟ member figure. If declared a „vulnerable‟ Club, SWA will provide 
appropriate assistance via its membership service and development staff to assess and 
mitigate identified issues afflicting the Club. The Executive Director will have in place 
appropriate processes to measure, record and assist „vulnerable‟ Clubs. 
 
4.24 Should a Club‟s membership base be unable to be revived or continue to fall 
after intervention and assistance by SWA, or the capability to sustain Club via its 
management committee or membership is clearly at risk, then the Club may be dis-
affiliated. 
 
 
COST OF MEMBERSHIP AND AFFILIATION 
 
4.25 The fees for Individual memberships and Club Affiliation to SWA shall be 
determined each season by the Board of Management. The objective is to notify the 
Club of these fees by the third week of April each year. 
 
4.26 The determination of annual membership and/or affiliation fees shall be 
considered in conjunction with escalation of any or all of the following: 
 
a. provision of services; 

b. increases in Consumer Price Index (CPI); 

c. operational costs of the Executive; 

d. affiliation with SAL; and 

e. indemnity insurance coverage.  

 
4.27 Recommendation/s for any increase in membership and or affiliation fees will be 
determined by the Executive Director for submission to the Board of Management for 
consideration and/or ratification. 
 
4.28 Honorary and Life members shall not be required to pay membership fees to 
SWA in recognition of their contribution to the sport of swimming. 
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ACKNOWLEDGEMENT OF CONTRIBUTION TO SWA 

 
4.29 Officials, who contribute their time and effort in an ongoing capacity to SWA at 
the State level which contributes to the outcomes of SWA, may be provided a discount 
on membership costs based on years of service. The discount rate shall be determined 
by the Board of Management, in consultation with the Executive Director, from time to 
time. The discounts which will apply are: 
 

¶ greater than 10 years service – no membership charge, and completion of 
membership application; and 

¶ greater than 5 year‟s service but less than 10 years service - 50% discount on 
the Non-Competitive membership rate, and completion of membership 
application. 

 

RECORDING OF MEMBER INFORMATION 

 
4.30 All members shall have their relevant membership information recorded on the 
SWA database. This information shall be recorded at the first instance of 
affiliation/membership or updated on renewal of affiliation/membership. 
 

ACCEPTANCE OF NEW OR RENEWED MEMBERSHIP 

 
4.31 All new or renewed membership applications will be provisionally accepted 
(subject to membership requirements and conditions) by SWA as they are received at 
the SWA Offices, pending ratification at the next scheduled Board of Management 
Meeting. Although a person may join an Affiliated Club, it shall not be inferred that SWA 
has accepted the person‟s or Club‟s membership application for SWA, until the 
membership application is ratified. 
 
4.32 The Executive Director shall present to the Board of Management at each Board 
Meeting, as an Agenda Item, a list of proceeding month‟s new or renewed membership 
applications for ratification. The Board of Management shall advise the Executive 
Director of the concurrence or rejection with regard the membership applications. 

 
4.33 As empowered in the Constitution, Clause 10, the Board of Management asserts 
the right to reject an application membership from any Affiliated Club, Affiliated Region 
or individual member without the requirement to give reason. 
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TERMINATION OF MEMBERSHIP OR AFFILIATION 
 
4.34 A member, affiliated Club or Region may have their membership or affiliation 
terminated for: 
 
a. breaches that contravene Constitution Clause 13, in particular Clauses 13.2, 13.3 

and 13.8; 

b. breaches that contravene Swimming WA Code of Conduct; 

c. breaches that contravene Swimming WA Membership Protection Policy; 

d. such disciplinary action as may be an outcome of the Swimming WA 
Grievance/Complaint procedure or Disciplinary Committee; 

e. breaches that contravene Swimming Australia Anti-Doping Policy and; 

f competing in swimming events against non-registered athletes, with the 
exception of Open Water Swimming in WA. 

 
4.35 Where a member, affiliated Club or Region is subject to allegations that fall within 
the criminal code of WA, then said member, affiliated Club or Region may have their 
membership terminated immediately, pending the outcome of the allegation. 
 
 
TRANSFERS 
 
Principle: Acknowledging that genuine personal circumstances may change in 
relation to a swimmer or his/her family, Swimming WA will provide an instrument 
by which a swimmer may transfer from one Club to another without delay, yet 
articulate that the intent is not to foster an environment whereby the principle 
promotes the adhoc and reactive switch between Clubs. 
 
4.36 Subject to circumstances, only one transfer per season is allowed per swimmer. 
SWA will not entertain adhoc and reactive transfers between Clubs due to personal 
differences or conflicts. It shall be implicit that the requirement for a transfer application 
exists when transferring between Clubs during the period between Club registration and 
or the out of competition season period.  A person who meets the intent of Clause 4.11 
shall not be required to seek a transfer. 
 
4.37 The Executive Director shall consider and adjudicate on applications for any 
subsequent transfers in the same season, having reviewed subsequent application 
outlining the reason/s for the transfer. 

 
4.38 Acknowledging the intent of Reference G, CBL15 (5), SWA shall adopt a similar 
policy that restricts transfers during a period of 30 days. Accordingly, athletes shall be 
aware and consider the ramification of a transfer that may fall within the 90 day 
provision of Reference G, CBL15 (5) in relation to National level competition and/or the 
30 day provision of this Clause in relation to SWA competition. 
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4.39 Transfers will be considered amicable by SWA subject to correct and complete 
documentation being lodged and acknowledged by the WA Swimming Membership 
Services Officer (MSO). However, where a swimmer requesting a transfer has swim 
meet entries pending, he/she shall compete as unattached. 

 
4.40 Interstate and International transfers will be approved upon receipt of transfer or 
clearance documentation from previous club/s or governing bodies. Interstate athletes 
may only compete on a restricted basis as a „visitor‟ until transfer documentation is 
received. International (non-Australian citizens) shall be deemed a “visitor‟ as per the 
relevant Clause 7.9 thru 7.14, until achieving Australian citizenship. 

 
4.41 Non amicable transfers where there is clear and objective evidence, as provided 
by a Club prior to the transfer being actioned by SWA, that a swimmer is transferring 
between Clubs due to the gaining Club enticing or “poaching” a swimmer, there shall be 
a “cooling-off” period of 30 days before the transfer becomes effective, to enable the 
swimmer and both original/new Clubs to ensure that the spirit and intent of the transfer 
is appropriate. In the ensuing “cooling-off” period, the swimmer will be deemed an 
unattached member. 

 
4.42 Transfers fees are not required for Non-competitive Members, however if a Non-
competitive Members transfers during a current season, a transfer form will be required 
to maintain SWA records. 

 
4.43 The Board shall agree on the transfer fee annually. Transfer forms shall be 
supplied and managed by the Executive Director. 
 
 
FIRST/SECOND CLAIM TRANSITIONAL MEMBERSHIP 
 
Principle: This policy provides opportunity for a competitive swimming 
member to undertake a transitional change of membership from the chosen Club 
within the locale of his/her principal place of residence to another Club for the 
purposes of ongoing primary, secondary or post secondary education, whilst 
acknowledging the personal and family circumstances of the swimmer. 
 
4.44 Athletes attending an educational institution in the metropolitan or regional area 
may have the option of remaining registered with their current club or transferring to a 
metropolitan or regional club. The scope of the policy only covers an individual 
swimmer, who for the purposes of education, is required to actually leave his/her 
principal place of residence (either metropolitan or regional) to pursue educational 
goals. 
 
4.45 The relocation of the swimmer from his/her principal place of residence giving 
rise to a first/second claim is expressed in the context of a „Boarder‟ at an educational 
institution or other appropriate accommodation, other than with the primary care giver/s. 
The assumption of the policy is that a swimmer will normally be in the teenage years. 
Such educational institutions maybe, but are not limited to, Schools, Colleges, 
Universities, School of Mines, Agricultural Colleges. 
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4.46 The policy is defined to assist current members of SWA, while not supporting an 
impromptu avenue to swap between Clubs at will or provide the opportunity for a 
swimmer to compete on a long term basis for two clubs. The policy acknowledges that 
there may be athletes, who come from single care giver families, as well as athletes 
from separated family situations, where a swimmer may spend time at the residence of 
either care giver. 

 
4.47 The following guidance is provided for the purposes of this policy: 
 
a. Where a swimmer could be construed to have two (2) principal places of 

residence due to family situation/s, the principal place of residence shall be taken 
as the location in which the Principal Club is established and operating. 

b. First/Second Claim membership shall not apply if a swimmer is not a current 
member of an affiliated Club of SWA at the time of application. 

 

4.48 To be eligible for First/Second Claim, a swimmer must fulfil the following: 
 
a. Make formal application to SWA using the applicable form at Appendix ?; 

b. Provide appropriate documentation that supports the swimmer‟s actual 
relocation; 

c. Identify his/her “First Claim” Club when completing the First/Second Claim 
membership application; 

d. Nominate the preferred “Second Claim” transitional Club; 

e. Pay SWA a capitation fee for the Principal Club (if not already paid) and a 
second claim membership fee as determined by the Board;  

f. Nominate meets to be swum as Second Claim membership for the transition 
period, which must be authorised and signed by the First Claim Club prior to 
membership being granted; 

g. A swimmer‟s First Claim Club must be the Principal Club at the time of 
application; and 

h. A co-operative arrangement between First and Second Claim clubs must exist for 
the type of membership to operate to assist athletes effectively.   

 
4.49 The First/Second claim application shall be approved by SWA prior to the 
Transitional Club sending in the application for membership. The policy will only permit 
the concurrent membership of a maximum of two (2) Clubs within the SWA membership 
year/season (July – June) and only for the period of transition. The period of transition 
shall be set at 60 days. 
 
4.50 Once a swimmer has been granted First/Second Claim status by the Executive 
Director, he/she may compete in the events nominated for either the Principal or 
Transitional Club during the transitional period. However, a swimmer subject of a 
First/Second claim shall not be permitted to compete concurrently for the Principal Club 
or the Transitional Club at the same Meet, either in individual or relay events. 
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4.51 At the end of the Transition period the swimmer shall be interpreted to be a 
metropolitan or regional resident swimmer (as applicable). Should the swimmer decide 
to remain with the Transitional Club at this time, then the Transitional Club shall become 
the Principal Club. However, the swimmer remains free to choose any 
metropolitan/regional Club of his/her choice at the end of the transitional period. 

 
4.52 SWA will not countenance a second request for First/Second Claim membership 
unless it is shown that the swimmer has actually changed educational institutions and a 
subsequent requirement to change locale. 

 
4.53 If the primary care giver/s leaves the principal place of residence to live in the 
place to which the swimmer has relocated for education purposes during the transition 
period and the swimmer resides with that care giver/s, the swimmer shall void the 
First/Second Claim membership status. 

 
4.54 Similarly should a swimmer leave his principal place of residence to relocate and 
reside in the regional or metropolitan area for work commitments, then the area of 
his/her employment, shall become his/her principal place of residence and he/she shall 
be ineligible for First/Second Claim membership. 

 
4.55 The Executive Director shall be the authoriser of First/Second Claim membership 
applications. His/Her determination shall be final. In exceptional circumstances, the 
Executive Director has the authority to review an application and consider submissions 
that may not necessarily correspond exactly within the policy outline. However, the 
Executive Director does not have the authority to vary the intent of the policy without 
reference to the Board. 

 
4.56 The SWA Executive Director shall have in place a First/Second Claim Application 
form. 
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PART 5 ï COMMITTEES 

 

COMPETITION PLANNING AND REVIEW COMMITTEE (CPRC) 

 
Principle: A well planned and innovative competition structure which delivers 
relevant meet programmes in acknowledgement of the needs of SWA, affiliated 
Clubs and swimming individuals will contribute to a capable and strong 
swimming team in WA. 
 
5.1 The Competition Planning and Review Committee (CPRC) will provide 
competitive swimming programme guidance and review functions to the Board of 
Management and Executive Director. The CPRC is comprised of persons elected at the 
SWA Annual General Meeting (AGM) and such other persons as may be invited to form 
part of the CPRC from time to time. 
 
5.2 Each member of the CPRC shall have equal standing within the committee and 
should have the following attributes: 
 
a. competition experience; 

b. organisational skills; 

c. communication skills; and 

d. ability to regularly attend Competition Planning and Review Committee meetings. 

 
5.3 The CPRC shall agree a Chairperson to be the liaison with the Board of 
Management, and or the Executive Director. The CPRC chairperson shall be 
responsible for the conduct of the committee, the timing of the meetings, agenda, 
minutes and general communication as required. In all normal competition matters, the 
line of representation to the Board of Management shall be via the Executive Director. 
 
5.4 All CPRC members shall be subject to the Swimming WA Code of Conduct and 
shall maintain confidentiality. Breaches of confidentiality shall result in member/s being 
stood aside from participation as a member the committee. 
 
 
Terms of Reference 
 
5.5 The Terms of Reference for the Committee are to: 
 
a. in conjunction with SWA Events staff, plan, propose and assist in the 

implementation of Swim Meets that contribute to the SWA overall competition 
structure and program; 

b provide a swim meet review function to the Board of Management and Executive 
Director of SWA; 
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c. critically analyse the SWA swim meet programs to ensure that the competition 
structure meets the requirements of best practice in the provision of competition 
outcomes and overall value to the association; 

d. research swim meet strategies that may aid SWA gaining an advantage in swim 
meet innovation; 

e. act as lead coordinator (in conjunction with other stakeholders) for the calculation 
and recommendation to the Board of Management for Travel Assistance Grant 
(TAG) times. 

f. provide reports, as required or requested, to the Board of Management. 

 
5.6 In relation to reports required for presentation to the Board of Management, such 
reports (if required) shall be provided to the Executive Director at least one (1) week 
prior to the scheduled Board of Management Meeting. Reports requested of the CPRC 
may be via personal presentation from time to time. The CPRC shall determine its 
meeting arrangements separately to fulfil this requirement. 
 
5.7 The CPRC shall be advised by the Executive Director of the scheduled Board of 
Management Meeting date. 

 
5.8 The CPRC has no delegated authority in the approval of SWA competition 
structure or program. 

 
5.9 Clubs/Regions wishing to conduct a Swim Meet for whatever purpose must apply 
in writing to SWA, attention the CPRC. The rationale for submission to SWA is to 
ensure that the Meet becomes a sanctioned Meet and that minimum requirements have 
been met to ensure that swim times achieved at the Meet are recognised. Subject to the 
recommendation of the CPRC, the swim meet should be approved by the Executive 
Director. Such application shall include, but not be restricted to, a preliminary program, 
the age group to be targeted and the proposed distances.  
 

OPEN WATER SWIMMING COMMITTEE (OWSC)  

 
Principle: A well planned and innovative Open Water Swimming (OWS) 
competition structure will deliver relevant and timely OWS events in 
acknowledgement of a developing and varied opportunities to meet the needs of 
SWA, affiliated Clubs and swimming individuals for competitive swimming 
external of still water venues that will contribute to a capable and diverse 
swimming team in WA.  
 
5.10 The Open Water Swimming Committee (OWSC) will provide competitive open 
water swimming programme guidance and review functions to the Board of 
Management and Executive Director. The OWSC is comprised of persons elected at the 
SWA Annual General Meeting (AGM) and such other persons as may be invited to form 
part of the OWSC from time to time. 
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5.11 Each member of the OWSC shall have equal standing within the committee and 
should have the following attributes: 
 
a.  competition experience;  

b.  organisational skills;  

c.  communication skills; 

d.  knowledge of and experience with the risks and logistical complexities associated 
with OWS; and 

f.  ability to regularly attend OWSC meetings.  

 
5.12 The OWSC shall agree a Chairperson to be the liaison with the Board of 
Management, and or the Executive Director. The OWSC chairperson shall be 
responsible for the conduct of the committee, the timing of the meetings, agenda, 
minutes and general communication as required. In all normal competition matters, the 
line of representation to the Board of Management shall be via the Executive Director. 
 
5.13 All OWSC members shall be subject to the Swimming WA Code of Conduct and 
shall maintain confidentiality. Breaches of confidentiality shall result in member/s being 
stood aside from participation as a member the committee. 
 
Terms of Reference  
 
5.14 The Terms of Reference for the Committee are to: 
 
a. in conjunction with SWA Events staff, plan, propose and assist in the 

implementation of Open Water events that contribute to the SWA overall 
competition structure and program;  

b  provide a competition review function to the Board of Management and Executive 
Director of SWA;  

c.  critically analyse the SWA open water series to ensure that the competition 
structure meets the requirements of best practice in the provision of competition 
outcomes, event diversity and overall value to the association;  

d.  research open water strategies that may aid SWA gaining an advantage in open 
water innovation;  

e.  act as lead coordinator (in conjunction with other stakeholders) for the calculation 
and recommendation to the Board of Management for Travel Assistance Grant 
(TAG) times; 

f. interact with sporting entities external of SWA to explore opportunities for 
complementary event delivery that may elevate the exposure of SWA in the 
pursuit of working together with like-minded sporting organisations; and 

g.  provide reports, as required or requested, to the Board of Management.  
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5.15 In relation to reports required for presentation to the Board of Management, such 
reports (if required) shall be provided to the Executive Director at least one (1) week 
prior to the scheduled Board of Management Meeting. Reports requested of the OWSC 
may be via personal presentation from time to time. The OWSC shall determine its 
meeting arrangements separately to fulfil this requirement. 
 
5.16 The OWSC shall be advised by the Executive Director of the scheduled Board of 
Management Meeting date. 

 
5.17 The OWSC has no delegated authority in the approval of SWA OWS competition 
structure or program. 

 
5.18 Clubs/Regions wishing to conduct an open water event for whatever purpose 
must apply in writing to SWA, attention the OWSC. The rationale for submission to SWA 
is to ensure that the Meet becomes a sanctioned Meet and that minimum requirements 
are met in delivery of OWS associated with SWA. The OWSC will make 
recommendation to the Executive Director regarding suitability of sanction of any such 
event. 
 

FINANCE COMMITTEE 

 
Principle: Prudent and sound financial advice and review will deliver Swimming 
WA a strong governance framework and financial position that strengthens the 
ability of Swimming WA to continue to undertake its obligation as a State 
Sporting Association. 
 
5.19 The Finance Committee will provide financial guidance and review functions to 
the Board of Management and Executive Director. The Finance Committee is 
comprised of persons elected at the SWA Annual General Meeting (AGM) and such 
other persons as may be invited to form part of the Finance Committee from time to 
time. 
 
5.20 The Finance Committee shall agree a Chairperson to be the liaison with the 
Board of Management, and or the Executive Director. The Finance Committee shall 
have direct communications to the Chairperson of the Board of Management for 
financial matter/s that it considers warrant direct representation. In all normal financial 
matters, the line of representation to the Board of Management shall be via the 
Executive Director. 
 
Terms of Reference 
 
5.21 The Terms of Reference for the Committee are to: 
 
a. maintain strict confidentiality of the financial position and dealings of SWA and at 

no time disclose such financial information to any person/s not having a 
legitimate need to know; 

b. provide a financial review function to the Board of Management of SWA; 



 

Version 2.0c           
17 Sept 2009 

Page 56 of 99 
 

c. provide a financial review function to the Executive Director of SWA; 

d. oversee the SWA Chart of Accounts and Budget to ensure that financial 
transactions meet the requirements of best practice of accounting standards and 
any statutory financial or taxation law/s; 

e. research financial strategies that may aid SWA in gaining a competitive 
advantage on investments; 

f. make recommendations to the Board of Management on financial matters that 
may pose a risk to SWA‟s financial position; and 

g. provide reports, as required or requested, to the Board of Management. 

 
5.22 In relation to reports required for presentation to the Board of Management, such 
reports (if required) shall be provided to the Executive Director at least one (1) week 
prior to the scheduled Board of Management Meeting. Reports requested of the 
Financial Committee may be via personal presentation from time to time. The Finance 
Committee shall determine its meeting arrangements separately to fulfil this 
requirement. 
 
5.23 The Finance Committee shall be advised by the Executive Director of the 
scheduled Board of Management Meeting date. 
 
Delegated Powers 
 
5.24 The Finance Committee has no delegated authority in the approval of SWA 
budgets or operational income/expenditure. Finance Committee members will be 
required to sign a confidentiality agreement. Failure to maintain SWA financial 
confidentiality shall be cause for dismissal from the Finance Committee and referral to 
the Disciplinary Committee. 
 

LIFE MEMBERSô SELECTION COMMITTEE 

 
Principle: To acknowledge the dedicated and selfless contribution of persons 
who have provided extensive years of volunteer service to Swimming WA by 
extending to them the honour of being awarded life membership of Swimming 
WA. 
 
5.25 The Life Member‟s Selection Committee is a non-elected Committee of current 
life members of SWA appointed by the Board of Management to accept, evaluate and 
recommend nominations for Life Membership of SWA at the Annual General Meeting 
(AGM). 
 
5.26 The Committee shall be a non enduring Committee convened for a period 
required to evaluate and select a Life Member/s. The Committee will be appointed at an 
appropriate time, but not less than 3 months prior to the AGM and shall conclude its 
evaluation and selection process no later than two weeks prior to the AGM. The 
Committee shall dissolve at the conclusion of the AGM. 
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5.27 Nominations for Life Membership may be from any area of the sport of swimming 
in Western Australian and shall have no boundaries as to environment (i.e. Club, 
technical, swimmer, etc), field of endeavour, age, sex or length of time as member of 
SWA. 

 
5.28 Written nominations for Life Membership addressing the criteria at paragraph 
14.6 will be accepted by the Committee on advice to the SWA membership as a whole 
that the Committee has formed. Nominations for Life Membership shall cease one (1) 
calendar month prior to the AGM. No further nominations shall be accepted after this 
date. 

 
5.29 Nominator‟s shall be a current member of SWA. 
 
Terms of Reference 
 
5.30 The terms of reference of the Committee shall be to: 
 
a. select a chairperson to represent the Life Member‟s Committee; 

b. accept and secure nominations direct from the membership of SWA; 

c. maintain confidentiality of nominees; 

d. evaluate the nominations and select those outstanding nominations that 
demonstrate the highest level of dedication and contribution against defined 
criteria; 

e. conduct further evaluation of short listed nominees to reduce the nominee field to 
the nominee/s considered worthy of recommendation to the Board of 
Management for Life Membership; and 

f. make written confidential recommendation for endorsement to the Board of 
Management via the Executive Director, outlining the Committee‟s rationale for 
recommendation, endorsement and citation for the AGM. 

 
Selection Criteria 
 
5.31 The following criteria shall be the basis for evaluation and selection of a Life 
Member of SWA: 
 
a. a testimonial from the nominator/s that outlines a brief biography of the nominee; 

b.  the level of personal sacrifice the nominee has made to the sport of swimming in 
WA; 

c. the level of involvement in the chosen area of endeavour that contributed to 
SWA‟s outcomes; 

d. two specific examples of extemporary contribution that positions the nominee 
above other SWA members; 

e. the number of years dedicated to SWA; 
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5.32 The chairperson of the Life Member‟s Selection Committee or his/her delegate 
will address the AGM and put the Committee‟s Motion recommending the nominee for 
Life Membership of SWA. The Motion shall be seconded from the Meeting and resolved 
by a majority of delegates present. The citation and supporting selection report shall 
form part of the AGM Minutes. 
 
5.33 The new life member shall be presented with a certificate proclaiming their 
election as a Life Member and a medallion displaying „Life Member‟ on the front face 
and the year of election on the obverse. The Executive Director shall manage the 
appropriation of the Life Member certificate and medallion. 

 
5.34 Should the nominee for Life Membership not be present at the AGM, then the 
presentation of the honour, certificate and medallion shall be conducted at the first 
available and appropriate SWA event or meeting that the nominee is able to at be 
present. 
 
 
HALL OF FAME COMMITTEE 
 
Principle: To acknowledge the dedicated and extensive years of participation 
and service to the Sport of Swimming in Western Australia (WA), SWA shall seek 
to recognise, promote and preserve the contribution of these individualsô by 
extending to them an appropriate honour in recognition of their enduring 
contribution to Swimming in WA. 
 
5.35 Nominations for recognition may be from any area of the sport of competitive 
swimming in Western Australian and shall have no boundaries as to environment (i.e. 
Club, technical, swimmer, member, etc), field of endeavour, age, sex or contribution to 
SWA. It shall be acknowledged however that the context in which enduring contribution 
is recognised is that of long term and sustained contribution to SWA. Nominations shall 
be submitted through the Executive Director to the Board of Management. 
Acknowledging the many disciplines of contribution to Swimming in WA, SWA shall 
draw on and recognise as minimum, but not limited to, the enduring contribution of 
individuals across some of the following categories: 
 
a. Volunteer; 

b. Swimmer; 

c. Official; 

d. Member; and 

e. Non-Member 

 
5.36 The Board of Management may recognise individuals from each of the 
categories each year. Nominations may be submitted by any individual or entity 
however may also be made by the Board of Management. The Board of Management 
nominations shall not overrule any other nomination. All nominations shall be presented 
to an evaluation panel. 
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5.37 The Board of Management shall appoint a non-elected Panel of eminent people 
from the Swimming WA family to evaluate and recommend nominations for recognition. 
The Executive Director shall advise SWA membership as a whole that the Panel has 
formed. Only written nominations for recognition of enduring contribution shall be 
accepted by the Executive Director. 

 
5.38 The nomination for enduring contribution shall cease one (1) calendar month 
prior to the Swimmer of the Year (SOY) presentation. No further nominations, without 
extenuating circumstances, shall be accepted after this date. 

 
5.39 The Panel shall be non-enduring, and convene for a period required to evaluate 
and select an individual for enduring contribution. The Panel will be appointed at an 
appropriate time, but not less than 3 months prior to the SOY and shall conclude its 
evaluation and selection process no later than two weeks prior to the SOY. The Panel 
shall dissolve at the conclusion of the SOY. 
 
Panel Terms of Reference 
 
5.40 The terms of reference of the Panel shall be to: 
 
a. select a chairperson to represent the Panel; 

b. accept and secure nominations as received from the Executive Director of 
Swimming WA; 

c. maintain confidentiality of nominees; 

d. evaluate the nominations and select those outstanding nominations that 
demonstrate the highest level of contribution against the defined criteria; 

e. conduct further evaluation of short listed nominees to reduce the nominee field to the 
nominee/s considered worthy of recommendation to the Board of Management for 
Enduring Membership; and 

f. make written confidential recommendation for endorsement to the Board of 
Management via the Executive Director, outlining the Panel‟s rationale for 
recommendation, endorsement and citation. 

 
5.41 The recognition of an individual shall bring with it certain unchallengeable 
appreciation, two of which shall be induction to an elite membership and automatic Life 
Membership of SWA. The individual shall be presented with a certificate proclaiming 
their elevation to the elite membership and Life Member, with a medallion displaying 
„Life Member‟ on the front face and the year of induction on the obverse. The Executive 
Director shall manage the appropriation of the elite membership certificate and Life 
Member medallion. 
 
5.42 The chairperson of the Panel or his/her delegate will address the Board and put 
the Motion recommending the nominee for „Enduring Contribution‟ by Swimming WA. 
The Motion shall be seconded from the Board Meeting and resolved by a majority of 
Board Members present. The citation and supporting selection report shall form part of 
the Board Minutes. 
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5.43 The presentation of the honour, certificate and medallion shall be conducted at 
the first available and appropriate SWA event or meeting that the nominee is able to be 
present. 

 
5.44 The method of projecting the induction of an individual shall be such as to ensure 
a prominent and visible exhibition of the individuals‟ recognition that is secure and 
exclusive yet readily accessible by all members of Swimming WA. 
 
Selection Criteria 
 
5.45 The following criteria shall be the basis for evaluation and selection of a Enduring 
Member of SWA: 
 
a. a testimonial from the nominator/s that outlines a brief biography of the nominee; 

b. the level of personal and enduring contribution the nominee has made to the sport of 
swimming in WA, National or Internationally (whichever is applicable); 

c. the level of involvement and effectiveness in the chosen area of endeavour that 
contributed to SWA‟s outcomes; 

d. specific examples of the long term and sustained extemporary contribution that 
positions the nominee above other SWA members; 

e. the number of years dedicated to SWA; 
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PART 6 - OFFICIATING 

 
 

Principle: A person, who performs the role of a Technical Official, in whatever 
capacity, will encourage and acknowledge the contributions of all other 
Swimming WA officials and promote a positive environment of collegiate effort in 
interpreting and delivering international and national rules of the Sport of 
Swimming. 
 
6.1 SWA maintains a policy that all officials at swim meet shall be a registered 
member of SWA. 
 
COMMITTEE 
 
6.2 The Technical Committee shall: 
 
a. as elected by the members of SWA, provide advice to the Board of Management 

of SWA on matters related to the interpretation and delivery of the rules (FINA 
and Modified) of the Sport of Swimming in Western Australia; 

b. provide expertise, guidance, continual education and assessment of persons in 
the performance of the duties of Officials; 

c. encourage and perpetuate a collegiate ethos which attracts and sustains current 
and prospective Officials; 

d. appoint trained, competent and proficient officials (inclusive of Meet Director and 
AOE Officials) in an appropriate and equitable manner that upholds the spirit and 
competition of each swim meet; 

e. rotate Officials through the various officiating duties to ensure that a broad cross-
section of competent and proficient Officials resides in SWA  and that SWA has 
the capacity to manage peak or demanding periods for Officiating; and 

e. exclude Officials from officiating those duties where the Official is assessed as 
„not competent‟ to perform the identified officiating duties, until such time as the 
Official regains a „competent‟ assessment for the duty/ies. 

 
OFFICIALS 
 
6.3 Persons who undertakes to become a Technical Official: 
 
a. shall at all times act in a manner that maintains the integrity of the Sport of 

Swimming and fellow officials; 

b. will remain informed on the rules of the Sport of Swimming and be properly 
prepared when required to officiate; 

c. shall apply the rules of Swimming impartially, consistently and without favour; 

d. shall interact with athletes in a fair and consistent manner while acknowledging 
the diverse levels of swimming competition; 
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e. shall abide by policies and guidelines issued by SWA to govern the Sport of 
Swimming in WA, as well as policies and procedures issued by the Technical 
Committee; 

f. shall obtain and maintain, at SWA expense, a Working with Children Clearance 
as required by the local State jurisdiction; 

g. shall be bound by Swimming Australia Member Protection Policy, Swimming WA 
Grievance Policy; and 

h. if elected to the Technical Committee, shall collaborate to further the skills and 
professionalism of the Committee. 

 
OFFICIATING 
 
6.4 The Referee shall be responsible for the coordination of officials. 
 
6.5 All designated Meet technical officials shall be members of SWA. SWA may 
provide exception to this requirement where there is defined benefit to strategic 
alliances with similar sporting organisations with aquatic objectives. SWA shall maintain 
a very strong preference for any co-opted volunteer to also be a member of SWA.  

 
6.6 Acknowledging the accountability that SWA has to its members and officials, the 
Meet Director and in particular the Referee, shall have the right to decline the 
assistance of co-opted volunteers where they consider that the use of co-opted 
volunteers may be contrary to good risk management in running the Meet. 

 
6.7 Should there be a dispute between the Meet Director and the Referee as to the 
appropriateness of using a co-opted volunteer who is not a member of SWA; the 
Referee shall have the final determination. 

 
6.8 Officials provided as part of Meets run by a Club may be declined by an 
accredited SWA official (e.g. Referee) based on accountability and risk management 
issues. 

 
6.9 An official may be removed from officiating on the pool deck if he/she is deemed 
by a review by the Technical Committee to be in contravention of the spirit and intent of 
this principle.  
 
ENDORSEMENT 
 
6.10 Prior to commencing duties as a technical official, an official will undertake to 
acknowledge the elements of this principle by signing and endorsing the policy in such a 
way as determined by SWA or the Technical Committee. 
 
MEET ASSIGNMENT 
 
6.11 A list of endorsed Officials eligible to officiate at SWA or higher level sanctioned 
meets shall be provided to the Executive Director to ensure that there is knowledge as 
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to the number and competency of Technical officials within SWA. The list of endorsed 
Officials should be provided by the relevant coordinator within the Technical Committee. 
 
6.12 Assignment of Officials to swim meets shall be cognisant of a meet‟s significance 
in relation to the objective of SWA and shall ensure that appropriate and adequate 
ratios of senior competent (i.e.: FINA standard officials) officials are in attendance at 
these meets. An Official‟s attendance at national level swim meets for officiating duties 
shall not be to the detriment of SWA State Championships. 

 
6.13 For the purpose of insurance coverage, the delegated Technical Committee 
coordinator shall advise SWA of the names of technical officials appointed to officiate at 
a Meet prior to the commencement of that Meet, and subsequent to the Meet the 
technical officials who actually undertook officiating duties. 

 
6.14 Where Club engages a technical official/s to perform officiating duties at a Club 
hosted Meet, then the Club shall be obliged to similarly advise SWA of the names of 
officials engaged to officiate at that Meet prior to the commencement of the Meet, and 
subsequent to the Meet the officials who actually undertook officiating duties.  

 
6.15 Where a person who is an accredited technical official and not appointed for a 
particular swim meet, but takes it upon him/her self to attend the swim Meet of their own 
volition, the person shall be deemed not to be acting on behalf of SWA‟s or its 
subordinate entities, unless requested to officiate by the Referee or Meet Director. This 
policy shall apply at both SWA and Club hosted swim Meets. 
 
 
UNIFORMS 
 
6.16 Neat white apparel is required for SWA Officials at SWA Meets. At State 
Championships, tailored black trousers/skirts/culottes or dress shorts are the 
requirement for “on deck officials”. For evening finals session‟s shorts are inappropriate. 
A sponsor‟s shirt, if provided, shall be worn. 
 

SUSPENDED OR TERMINATED OFFICIALS 

 
6.17 Should an official‟s membership of SWA be suspended by the Disciplinary 
Committee or the Board, such official shall not officiate at any SWA or Affiliated Club 
swimming Meet/Time Trials in any capacity during the period of suspension. This policy 
shall not negate a person‟s right to act as a timekeeper at Club Time Trials in their 
capacity as a parent of a swimmer within the Club. 
 
6.18 Similarly, should an official‟s membership be terminated by the Board, such 
official shall not officiate at any SWA or Affiliated Club swimming Meet in any capacity 
until such time as his/her membership is renewed. 

 
6.19 The ED shall advise the SWA Technical Committee and SAL of such suspended 
or terminated official and the period of suspension. SWA shall not be required to outline 
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the reason for suspension or termination to either the SWA Technical Committee or 
SAL. 
 

VISITING TECHNICAL OFFICIAL/S 

 
6.20 Where an Official who is not an inhabitant of Western Australia is seconded, 
assigned or volunteers to officiate at a SWA Meet, such Official shall be affiliated with 
SAL or FINA. SWA reserves the right to accept or reject the services of the Official at 
the SWA Meet. Any visiting Technical Official shall advise SWA of their desire to 
officiate at a SWA Meet a minimum of 7 days prior to the commencement of the Meet. 
The ED shall formally advise the Co-ordinator of the SWA Technical Committee in 
writing of this requirement to ensure that all SWA Referees are informed of this policy. 
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PART 7 - COMPETITION 
 
 
Principle: To provide guidance to all affiliated Clubs and members of 
Swimming WA undertaking functions and activities in support of competitive 
swimming. This policy is created for the protection of the younger swimmer.    
Sanctioned races shall not cater for a swimmer younger than 7 and it is in the 
interests of the young personôs that their introduction to competitive swimming is 
fair, equitable and encouraging. 
 
 
WA REGISTERED ATHLETES 
 
7.1 Athletes registered with SWA may only compete in swimming events against 
other registered SWA members, Swimming Australia members or FINA accredited and 
registered members. 
 
7.2 Competing in swimming events against non-registered athletes may lead to 
termination of membership. 
 

COMPETITION AGE STRUCTURE 

 
7.3 As a contributor to the approval of Reference J, SWA seeks to ensure that the 
spirit and intent of Swimming Australia‟s Junior Sport Policy is conveyed and 
implemented to ensure that SWA projects a supportive competitive environment that 
incorporates development, challenge, a clear pathway for swimmer improvement and 
has the swimmer in the sport for the long term. While some swimmers may wish to fulfill 
their potential at a more aggressive pace, SWA obligation is to ensure that swimming in 
WA caters for all levels of swimmers in an appropriate structure. As such, the following 
Age Competition Structure shall be adopted for all SWA competitive Meets: 
 
a. Junior – Shall be all competitive swimmers from the substantive age of 7 years 

through to 12 years of age; 

b. Age - Shall be all competitive swimmers from the substantive age of 13 years 
through to 18 years of age; and 

c. Open – Shall be all competitive swimmers from the substantive age of 12 years of 
age and above. 

 
7.4 For the purposes of competition planning and meet effectiveness and efficiency, 
Age Meets may be taken to include Open age events (if applicable). 
 
7.5 For the purposes of competition transition, Junior competitive swimmers who are 
substantively 12 years of age and meet event entry qualifying requirements, may enter 
Age competitive meets in the 13 years age group. In addition, a substantively 12 years 
of age competitive swimmers whose entry has met the administrative criteria for the Age 
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meet and holds the event entry qualifying requirement/s, may also swim-up in Open age 
events only. 

 
7.6 The Executive Director shall ensure that all literature/programs relevant to a 
SWA Meet outline/publish the Competition Age Structure. An error or omission in any of 
the literature/programs relevant to SWA Meets shall not negate or override this policy. 
 
 
EXCEPTIONS (CLUB NOVICE, PROMOTIONAL, SCHOOL MEETS) 
 
7.7 The Executive Director may approve exceptions to paragraph 7.1, where the 
deviation from paragraph 7.1 objectively supports the Swimming WA Strategic Plan. 
Such swimming events may be Novice, School or Promotional Meets whereby both 
Registered and Non Registered Athletes may compete, provided that the swimmer 
meets the age requirement for a competitive membership. 
 
7.8 SWA will not oppose Affiliated Clubs conducting Club Novice, School or 
Promotional Meets to highlight the benefits and camaraderie of the sport of swimming. 
However, SWA shall hold the position that such Meet‟s would be at a low number and 
not prolonged or consecutive and that times recorded at such meets will only be 
accepted where the required officiating structure is in place. Relevant to this paragraph, 
paragraph 7.1 and 7.2 would not be relevant. 
 
 
NON AUSTRALIAN CITIZENS 
 
7.9 For the purposes of SWA State Championships, all athletes registered with SWA 
who do not hold Australian citizenship shall be considered Non-Australian Citizen. 
Permanent Residency does not count as citizenship. This is consistent with the policy at 
Reference G, CBL15, Clause 4(a) and eligibility to represent Australia. 
 
7.10 Non-Australian citizens, who are domiciled in Western Australia on either 
Permanent Residency or a long term basis (>= 12 months) and are members of an 
affiliated Club of SWA, shall for the purpose of this policy be eligible to compete in 
Swimming WA State Championships as a visitor, provided they meet the entry 
qualifying time. 

 
7.11 Non-Australian citizens, who are not domicile in Western Australia and are 
Members of other Federations affiliated to FINA, shall for the purpose of this policy be 
eligible to compete in Swimming WA State Championships, provided they meet the 
entry qualifying time and hold a valid clearance from their Federation. Such athletes 
shall compete as a visitor. 

 
7.12 Non-Australian citizens who are registered members of an affiliated Club may 
compete in relays and score points at Swimming WA State Championships provided 
that a maximum of one non-Australian citizen may compete for a relay team. 
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7.13 Non-Australian citizens who are registered members of an affiliated Club may 
compete at Club and non SWA State Championships without the requirement to 
compete as a „visitor‟. However this Clause does not override other State and National 
bodies‟ policies. 

 
7.14 The Executive Director shall ensure that athlete membership applications have 
provision for annotating the citizenship and or residency status of an athlete at time of 
application. The Executive Director shall advise all affiliated Clubs and Regions of this 
policy and that it is the responsibility of affiliated Clubs and Regions registrar‟s to ensure 
that non-Australian citizens are shown as a „Visitor‟ on State Championship entries. 
 

COMPETITION SWIMWEAR 

 
7.15 SWA will adopt amended SAL Competition By-Law (CBL) 14.2 Competition 
Swimwear By-Laws for Age Swimmers for all swimwear worn by competitive swimmers 
at Meets conducted in Western Australia by SWA. All Swimwear shall conform to SAL 
CBL 14.2 (3) and shall be commercially available products.  
 
7.16 SWA will adopt SAL definition of an Age Group event. 

 
7.17 An excerpt of SAL CBL 14.2 (3) is outlined: 
 

14.2 (3) Swimwear worn by competitors swimmers in Age Group Events shall 
conform to the following design: 
 
a. Men's swimwear is limited to one (1) swimsuit that covers at most the 
body surface from hips to knee.  Swimwear may not extend above the waist 
or below the knees; 
 
b. Women's swimwear is limited to one (1) swimsuit that is of "open back" 
and "open shoulder" designs that may extend down to the knee.  Swimwear 
must not extend below the knees. 
 
Swimwear must not have a zipper or any type of fastening system. 

 

SWIMMING WA STATE CHAMPIONSHIPS AND MEETS 

 
7.18 The winner, second, and third place-getters in each State Championship or SWA 
Meet shall receive a Medallion of special design approved by the Board. The first 
medallion shall be of gold colour, the second medallion shall be of silver colour and the 
third of bronze colour. Medals shall be presented in the order of Gold, Silver and 
Bronze. 
 
7.19 The first swimmer eligible to represent Australia to finish in each State 
Championship shall receive the title of “State Champion”. In the event of any swimmer 
who is not eligible to represent Australia gains 1st, 2nd or 3rd place, a medallion shall 
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be awarded similar to that given by SWA to any eligible swimmer gaining such a place. 
No medal or points shall be awarded if the place-getter fails to achieve the qualifying 
time set for the event. 
 
7.20 Only swimmers eligible to represent Australia may compete in a semi-final or 
final of the State Championship events which are selection events for the Australian 
Open Long Course and Australian Age. If such an event is not a selection event then 
two lanes will be available to non-eligible swimmers who qualify for such semi-final or 
final respectively. This Rule also applies to the fastest seeded heat of a timed final. The 
following policy shall apply to non-Australian citizens where an event is not a selection 
event: 
 
a. A maximum of two athletes as defined in Clause 7.9 thru 7.11 may contest an ”A” 

Final in State Championships. 

b. A maximum of two athletes as defined in Clause 7.9 thru 7.11 may contest a ”B” 
Final in State Championships. 

c. A maximum of four athletes as defined in Clause 7.9 thru 7.11 may contest Semi 
Finals in State Championships. 

 
 
WITHDRAWAL - SWA STATE CHAMPIONSHIPS 
 
Principle: Swimmers, Coaches, Parents and Club Officials will always report a 
withdrawal which affords a courtesy to the other swimmers and allows the 
Referee and the officialôs to amalgamate or re-seed Heats or Timed Finals which 
may improve the Meet efficiency. 
 
7.21 In all competition, any swimmer who during the heat session, swam up to and 
including twentieth (20th) place must withdraw (aka scratch) if he/she opts not to swim 
or has a valid reason that requires withdrawal from a semi-final or final, shall do so in 
writing at an identified  location at the Meet. This action must be taken within thirty (30) 
minutes following the posting of the results of the heat or semi-final in which the 
qualification took place. 
 
Straight Finals 

 

7.22 Where an event is published as a “straight final” (no more than eight (8) 
swimmers entered the event) in the Meet Program, any of the eight (8) swimmers are 
permitted to withdraw up to thirty (30) minutes prior to the start of the particular Finals 
session in which their event is listed to swim. The swimmer shall do so in writing at an 
identified location at the Meet. 
 
Withdrawal Location 
 
7.23 Withdrawals shall be made at a location (i.e. marshalling area) determined by the 
Meet Referee or Director. Located at the withdrawal location shall be a suitable method 
of documenting (withdrawal slip) a withdrawal, which must be completed by the 
swimmer or his/her representative who has the status and authorisation to do so. 
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Medical Circumstance 
 
7.24 There is no allowance for medical consideration. Should a swimmer incur a 
medical circumstance that necessitates a withdrawal, then a medical certificate shall be 
presented to the Meet Director to authenticate the withdrawal. The Meet Director shall 
have such authority to determine the relaxation of the time (i.e. happens less than 30 
minutes before the programmed event start) period in which the withdrawal is initiated. 
 
Penalty 
 
7.25 Failure to declare a withdrawal from a finals event, a fine of $50 will be imposed. 
Appeal against the penalty may be directed in writing to the ED at the completion of the 
Meet. 
 
7.26 The ED shall advise in writing to the swimmer and the swimmer‟s Club on 
completion of the Meet the implementation of the penalty. 
 
 
OPEN WATER SWIMMING 
 
7.27 Minimum age of swimmers eligible to enter SWA Open Water events is 
substantively 13 years of age as at day of meet, with the exception of SWA Open Water 
Swimming development program/s. 
 
 
SWIMMER STATUS 
 
7.28 As part of the Meet entry requirements and to mitigate liability to SWA and it 
members, a validation will be undertaken of a swimmer‟s competitive membership 
status on receipt of Meet entries for SWA sponsored Meets. This validation will be 
conducted by SWA staff. 
 
7.29 Validation may also be undertaken of a swimmer‟s competitive membership 
status before or during a Meet, should there be concern as to the validity of the athlete‟s 
status. This validation may be conducted by the Meet Director. 

 
7.30 Should a swimmer be disclosed as a non-registered or non-competitive member 
at or during a Meet, then the swimmer shall be excluded from the Meet by the Meet 
Director, as permitting the swimmer to compete may have wider compliance 
consequences for SWA. 
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SWIM MEET ENTRY 
 
7.31 A Meet entry shall not be accepted from a potential swimmer until such time as 
the swimmer is a registered competitive member of SWA. An entry fee, which will be 
determined from time to time by the Board, shall be charged for each individual entry 
and each team entry in all SWA operated Meets. 
 
NOTE: In relation to State Championships (all levels), all entry time/s must be 
achieved after the 1st January in the year prior to the year in which the Championships 
are held. 
 
7.32 A swimmer who is not a registered competitive member on receipt of his/her 
Meet entries, shall have his/her entries rejected and the relevant Club Official will be 
notified by the most appropriate and speediest means. 
 
7.33 A Club, which knowingly permits a non-registered competitive member to swim in 
a SWA sanctioned meet, may be liable to a monetary fine as determined by the Board. 
The Club shall not be permitted to submit any further Meet entry nominations until any 
imposed fine is paid. 

 
7.34 Within SWA conducted Meets, athletes may compete in their own age group and 
open events, providing qualifying times can be verified. SWA reserves the right to fill all 
lanes in a final. 

 
7.35 All SWD‟s who enter SWA run meets shall send their meet entry cards in to the 
SWA with their classifications clearly marked in boxes provided on the card. On 
completion of the entry of SWD into Multi-Disability Events (MD), a hardcopy printout 
shall be produced that enables the validation of SWD as to classification and 
compliance with SWD Rule 1.1. For ease of validation, the printout should be in 
surname order. 

 
7.36 The Executive Director shall have in place a procedure to ensure that all meet 
entries are recorded as being received at SWA Offices. The procedure shall record both 
hard and/or softcopy Meet entries, as applicable, and be auditable. 

 
7.37 Clubs are encouraged to lodge Meet entries via electronic means using software 
applications that are compatible with Hy-tek Team Manager and Meet Manager 
software, however hard copy Meet entry card/s will available from the SWA offices for 
those Clubs who do currently have electronic means. Clubs choosing to use alternative 
software applications to Hy-tek Team Manager and/or Meet Manager within their Club 
environment should be aware that whilst SWA will attempt to merge the Club‟s data into 
the SWA databases, it shall be the responsibility of the Club to present any data for 
inclusion into the SWA databases in a format that facilitates easy migration/merging. 
SWA will look to accommodate alternative software application; however will take no 
responsibility for ensuring accurate and up-to-date records and or Personal Best‟s 
(PB‟s). 
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INDIVIDUAL MEET ENTRIES 
 
7.38 The following protocol shall be adopted for individual meet entries: 
 
a. All athletes shall be currently registered (except for specially designated meets) 

member of SWA; 

b. All entries shall be submitted and signed by the appropriate Club Official - 
Registrar or Secretary; 

c. All entries for SWA conducted events shall be on summary sheets and 
accompanied by individual swimmer entry card/s, computer disc or e-mailed 
electronic entry file; 

d. All entry monies shall be paid by club cheque or cash, made payable to 
Swimming WA; 

e. No refunds will be made unless a medical certificate is submitted; 

f. All entry cards must bear the swimmer‟s registration number and where 
applicable, the SWD classification; 

g. It must be indicated on the entry cards when and where the entry time/s for the 
nominated events was achieved. It is the responsibility of the Club Official 
(Registrar or Secretary) to check these times before signing each entry card; 

h. It is the responsibility of the appropriate Club Official - Registrar or Secretary, in 
conjunction with the swimmer and or the swimmer‟s parents/guardians to ensure 
that the entry card is correct in all respects prior to submission of the entry; 

i. Obvious errors in entry times will be entered at qualifying time; 

j. No entry will be accepted unless all entry details are completed; 

k. Entries shall be received prior to the advised closing date and time; and 

l. All entries remain the property of SWA. 

 
 
RELAY MEET ENTRIES 
 
7.39 The following protocol shall be adopted for relay meet entries: 
 
a. All athletes of a Relay must be current registered (except for specially designated 

meets) members of SWA. 

b. All Relay entries are to be submitted and shall be signed by the appropriate Club 
Official - Registrar or Secretary; 

c. All entries for SWA conducted events shall be on summary sheets and 
accompanied by Relay entry card/s, computer disc or e-mailed Meet entry file; 

d. Names of all possible relay swimmers, including reserves shall be submitted at 
the same time as the event entries so they may be entered in the computer or 
Meet program. Failure to submit a relay team or provide the names of relay 
swimmers will preclude the relay team from participating in the relay event; 
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e. All entry monies are to be paid by club cheque or cash, payable to SWA; 

f. No refunds will be made should a Relay team fail to swim; 

g. All entry cards must bear the Relay swimmer‟s registration number; 

h. It must be indicated on the Relay entry card when and where the time/s for the 
nominated Relay team was achieved. It is the responsibility of the Club Official 
(Registrar or Secretary) to check these times before signing each entry card; 

i. It is the responsibility of the appropriate Club Official - Registrar or Secretary to 
ensure that the Relay entry card is correct in all respects prior to submission of 
the entry; 

j. Obvious errors in entry times will be entered at qualifying time; 

k. No entry will be accepted unless all entry details are completed; 

l. Entries shall be received prior to the advised closing date and time; and 

m. All entries remain the property of SWA. 

 
7.40 Relay form with names and order of swimmers shall be handed to the Chief 
Recorder/Meet Director 30 minutes prior to the commencement of the session during 
which the relay is to be swum. Any changes to the relay form after this time (eg: 
inclusion of a different swimmer, alteration to the order of swimmers) shall attract a 
„hindrance‟ fee of $100 payable at the time of the alteration before the relay team are 
eligible to swim.  There is no obligation by the Meet Director to accept this late change. 
 
 
LATE ENTRY/S 
 
7.41 The policy of SWA is that no „late entries will be accepted‟ after the meet entry 
closing date and time. This policy applies equally to individual and relay teams entries. 
 

USE OF CLUB TIMES FOR SWA MEETS 

 
7.42 SWA will accept the use of Club Time Trial (TT) swim times for SWA sanctioned 
Meets, provided that the Club can adequately demonstrate that it has in place an 
appropriate officiating and recording structure that provides a level of confidence in the 
TT times forwarded to SWA. 
 
7.43 The minimum officiating structure required of a Club under this policy to accept 
TT times is: 
 
a. a person/s who is at least a current accredited District Referee officiates at the 

TT; 

b. a person/s who has a current Starter S1 accreditation officiates at the TT; 

c. a person/s who has undertaken the Timekeeper course provided by SWA or its 
training provider officiates at the TT; 
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d. an appropriate documented recording procedure that records the TT times and 
ensures that TT times are verifiable at later dates by SWA; 

e. at least three (3) timekeepers per lane at the TT; and 

f. that the names of the persons identified at a. and b. shall be provided to SWA. 

 
7.44 Should a swimmer‟s swim time result/s of TT‟s be a personal best (aka “top 
times”) and better than that recorded at SWA, then the Club may forward to SWA the 
swimmer/s personal best in electronic format that is compatible with Hy-Tek Meet 
Manager 2 or Team Manager 4.0. Only compatible electronic swim times shall be 
accepted and Clubs are restricted to submitting an electronic file of personal bests to 
SWA once per month (third week) due to the significant administrative resources 
required to process the results. An electronic file may contain multiple TTs recorded in 
the previous month. Appropriate signed documentation shall accompany the TT data 
signed by the accredited Referee. 
 
7.45 Manual personal best submission/s will not be accepted. 

 
7.46 The SWA ED shall be the arbiter as to the authenticity of the time trial results and 
their acceptance. The SWA ED shall have in place a procedure to accept, record and 
retain the Club TT swim results. 

 

ACCEPTANCE OF CLUB SANCTIONED SWIM MEET TIMES 

 
7.47 SWA reserves the right to decline to accept the swimming results of Club 
Sanctioned Swim Meet should the Club use officials that are subject of suspension or 
whose membership has been terminated. 
 
7.48 Where an official‟s membership has been suspended or terminated, the SWA 
Technical Committee will have been advised and it remains the responsibility of Club‟s 
to ensure that all officials engaged by their Club Meets are members of SWA and 
accredited by the SWA Technical Committee. 

 
7.49 Should a Club knowingly disregard the policy at Clause 7.45 after being advised 
by SWA or the SWA Technical Committee of the official‟s membership status, SWA 
shall automatically reject the swimming results of Club‟s swim Meet. 

 
7.50 SWA also reserves the right to decline to accept the swimming results of a Club 
Swim Meet should the Club accept a Meet nomination and permit to swim, a swimmer 
with a substantive age less than that stipulated at Clause 4.4b or 7.3a. 
 

CONVERSION OF SWIM TIMES 

 
7.51 SWA may accept swim entry times converted from Long Course to Short Course 
(SC) times where it can be demonstrated that the athlete has not had access to the 
relevant 25m aquatic venue to achieve an entry time for the specific Meet. If a converted 
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time is used as a swim Meet entry time, the time shall be annotated “CONVERSION” on 
the swim Meet entry card at time of submission. 
 
7.52 Where SWA holds on the SWA database or has recorded from swim results, a 
SC time within 12 months prior to the date of the swim Meet, the swimmer must use that 
SC time. 

 
7.53 Converted swim times shall not be accepted as entry times for any SWA State 
Championship. 

 
7.54 SWA may accept Short Course to Long Course (LC) conversions from highly 
remote Regional Clubs where that Club‟s members due to travel distance, have no 
reasonable access to a 50m aquatic venue. Paragraph 7.48 shall also apply to Regional 
members in relation to LC swim times. 

 
7.55 Where a converted time manifestly distorts the seeding of an event based on the 
known performance of a swimmer, the event may be manually reseeded to better reflect 
the actual performance of all swimmers entered in the event. 

 
7.56 The Executive Director shall advise all affiliated Clubs and Regions of this policy. 
 
NOTE: The conversion of swim times may realise an entry time that distorts the 
achievement and the ability of the athlete to compete to the converted entry time. 
 
 
VALIDATION OF MEET ENTRY TIMES 
 
7.57 All Meet entry times submitted as proof of achieving or bettering Meet qualifying 
times for SWA sanctioned Meets shall be validated to ensure that the level of 
competition is representative of entry times and that an efficient Meet can be 
programmed. 
 
7.58 Clubs whose athletes perform significantly outside (>= 15%) qualifying time at 
SWA meets may be required to authenticate the nominated entry time. Without 
authentication, a substantial fine may be imposed on the club. Clubs who fail to fulfil 
their obligation in this regard or who have outstanding fines may have future meet 
entries rejected. 
 
 
SWA TIME TRIALS 
 
7.59 Where warranted, SWA may hold specific Time Trials (TT) to provide an 
opportunity for swimmers to achieve swim times due to constraints associated with the 
competition swimming calendar. Such Time Trials and the associated event program 
may be held at a time and place of SWA choosing. SWA shall retain the right to restrict 
entry nominations to suitable nominations that does not elevate the Time Trial to a 
magnitude that protract from it being a Time Trial. 
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7.60 Should a Time Trial be programmed, nominations shall close 24 hours prior to 
the Time Trial and incur a nomination fee as set by SWA. This nomination fee shall be 
advised by the Executive Director and may vary from time to time to mitigate aquatic 
venue and resource costs. SWA TT‟s shall not be held where the cost of operating the 
TT incurs a financial loss to SWA. 

 
7.61 The Executive Director shall determine and adjudicate on the viability of 
operating a SWA TT. 
 
 
MEET ENTRY RESTRICTIONS 
 
7.62 The following restrictions shall apply to Meet entries in relation to higher 
performance swim Meets: 
 
a. Junior Long Course State Championships - 9/U - 12 year age group competitors 

are restricted to their own age group, except that a swimmer may compete in an 
older age group if an event is not available in his/her own age group provided 
that the event qualifying time have been met within the defined time period. 

b. Age Long Course State Championships - 13 – 18 year age group athletes may 
enter their own age group and the age group immediately above, except that a 
swimmer may compete at an older age group if an event is not available in either 
their own or the age group above, provided that the event qualifying time have 
been met within the defined time period. 

c. State Open Championships - A swimmer may enter an event providing qualifying 
times have been met within the defined time period and they meet the 
requirements of Clause 7.5. 

 
 
REGIONAL CHAMPIONSHIPS AND PENNANTS 
 
7.63 The objective of this policy is to clearly define those regional athletes who are 
bona fide to compete at regional competitions, such as Country Pennants and Country 
Championships.  
 
7.64 Athlete eligible to enter and compete at Country Pennants and Country 
Championships shall be those athletes who principal place of residence is outside the 
Metropolitan area as defined at Clause 4.1a and who is a registered member of a 
Regional Club.  

 
7.65 Further, an athlete whose principal place of residence is in metropolitan area and 
who has either: 
 
a. registered as a member of a Regional Club; or 

b. formally transferred from a Metropolitan Club to the Regional Club; or 

c. completed First/Second Claim Transitional membership within the intent of the 
First/Second Claim Transitional membership. 
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shall be eligible to compete at Country Pennants and Country Championships. 
 
 
SWIMMER/S WITH A DISABILITY 
 
7.66 A Swimmer with a Disability is eligible to compete if he/she is a registered 
competitive member of SWA, has been classified under rule SWD 1.1 and has attained 
the required qualifying time (if required) to enter that event.  
 
7.67 All SWD‟s registered and entered for SWA conducted meets shall send the entry 
cards into the office with their “S” classification in the appropriate box on the card. All 
classifications of an SWD shall be shown alongside the athletes name in any SWA Meet 
program that includes MD events. 

 
7.68 If the swimmer wishes to claim a dispensation or record, he/she must present 
his/her Classification card to the Referee prior to the start of each session of the meet. If 
a swimmer considers that he/she has attained a record for which there is not a MDST 
time to enable ratification of the recorded swim time, then the matter should be referred 
to SWA for advice and or guidance. 
 
 
MULTI-DISABILITY (MD) EVENTS 
 
7.69 Separate events for SWD Male and SWD Female with Heats and Finals will be 
included in SWA Open events. IPC Rules will be applied in all MD Events. MD events 
made available, shall show the SWD classification allowed to compete in that event as 
published in IPC Swimming Rules. E.g.S6-S16. The classification of each swimmer will 
be printed next to the name in the program and official sheets. 
 
7.70 In SWA Age events, MD events will be swum as mixed races but medals will be 
awarded to the 3 males and 3 females based on the MDST formula calculation, until 
such time as numbers of competitors increase to allow presentation of medals in 
separate age events. 

 
7.71 At the LC Distance Meet specific MD events will be offered.  Qualifying times for 
each event will be based on the MDST time + 50% for the lowest eligible class for that 
event.  Different MD distance events will then be offered in the LC Qualifying Meet. 
 

SWIM MEET PROGRAM 

 
7.72 All swim meet programs compiled by SWA shall be validated for correctness of 
swimmer information and meet event entry time/s prior to being compiled into a 
hardcopy meet program and or provision as an electronic meet file to the AOE officials 
at the meet venue. A primary electronic meet file and a back-up copy of the electronic 
meet file shall also be provided to the Meet Director. 
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7.73 With regards to meet programs that include MD entry/s, SWA shall provide to the 
Meet Director/Referee, the following information: 
 
a. a dispensation printout for each SWD entered for distribution to the Referee and 

Technical Officials; and 

b. an up to date electronic file relative to the specific meet that contains the Multi 
Disability Standard Times (MDST) for calculation of the SWD event placings. 

 
 
MD EVENT RESULTS AND TIMES. 
 
7.74 All SWA results for MD events will be forwarded to SAL and to IPC as a matter of 
course after each meet which has MD events. Should an SWD consider that he/she has 
achieved World or Australian Record, a relevant application form must be signed by the 
Referee. In addition, World records require AOE and the event print out including the 
lane number and name of the swimmer to be attached to the application. 
 
 
MULTI DISABILITY STANDARD TIMES (MDST) 
 
7.75 The MDST‟s will be updated by ASI annually and notification sent to SWA. 
However, acknowledging the rate at which swim times change, SWA will seek to update 
MDST‟s at more regular intervals. Accordingly, as a minimum SWA, shall update: 
 
a. Long Course Events - 2 weeks prior to commencement of the summer season 

and again 2 weeks prior to State Long Course Championships; 
 
b. Short Course - 2 weeks prior to the first Short Course meet of the season.  

  
7.76 The updated MDST‟s shall be validated against SWD World Records by a person 
with the appropriate knowledge. 
 
7.77 SWA shall maintain the MDST data as current as is reasonably possible. 

 
7.78 Placings for SWD‟s in MD events at SWA swim Meets shall be calculated based 
on the highest percentage figure when the SWD‟s swim time is compared as a 
percentage (to two decimal places) against the current world record time. An example: 
 

(SWD World Record Time MDST / SWD Swim Time) x 100 
 

(1:15.21 / 1:27.67) x 100 = 85.79% 
 
 
SWA MEET PROCEDURE 
 
7.79 To aid the smooth and efficient operation of SWA Competition Meets, SWA shall 
have in place a contemporary procedure that outlines the functions, duties and 
responsibilities of persons involved in running of SWA Meets. 
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7.80 The procedure shall not usurp the functions, duties and responsibilities of 
Technical Officials officiating at the Meet, however should seek to complement, improve 
and integrate established and or new procedures. 
 
 
STARTING PROCEDURES 
 
7.81 SWA shall adopt the one start rule at all meets. Starting procedures may be 
modified at other designated, such as Novice or Promotional meets. 
 
 
REQUIREMENTS FOR CO-OPTED NON TECHNICAL OFFICIALS AT SWIM MEETS 
 
7.82 Acknowledging the many non technical officials that are needed to conduct a 
Meet, SWA will seek to co-opt Club members to collaborate in reducing the burden of 
meeting the required numbers of officials. Accordingly, at SWA sanctioned Meets, any 
request for assistance will be conveyed to the clubs prior to the Meet to supply co-opted 
non technical officials. The predominant request shall be based upon pro-rata of 
athletes per session at the Meet will be for: 
 
a. Timekeepers; 

b. Medal presentation assistants 

c. Refreshments; 

d. Announcer; 

e. Program Sellers; 

 
7.83 Should there be a deficiency of volunteers for the above tasks; Meet officials 
shall have the ability to co-opt non technical officials for SWA conducted meets to 
enable the Meet to proceed. 
 
 
ACCESS TO POOL DECK 
 
7.84 In normal conduct of a swim Meet there should be no requirement for persons 
other than Meet Officials and competitors to access Pool Deck. 
 
7.85 Exceptions considered in good faith by SWA will be: 
 

Novice Swimmers - SWA acknowledges that in the novice years of competitive 
swimming, some swimmers may require the assistance and the comfort of 
parents when marshalling and during check starting. While SWA has empathy for 
this circumstance, SWA considers that this period of „confidence building‟ by a 
novice swimmer in the procedures of competitive swimming will be finite and 
parents shall be expected to gradually withdraw the level of assistance and 
comfort required and let the novice swimmer assimilate to competition 
processes.  
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Photographs of Medal Presentation - Access to Pool Deck will normally be 
granted for parents of swimmers to take photographs of their son/daughter after 
medal presentation/s. However, should the Meet Director or Referee consider 
that the conduct of the swim Meet is jeopardised (i.e.: loss of meet schedule, 
excessive crowd management) by the number of, or behaviour of parents taking 
photographs, then the Officials have the right to curtail photographs at medal 
presentations. The taking of photographs shall abide by the intents of Clauses 
2.55 – 2.57. 
 
Swimmer with Disability Carer – Access to Pool Deck shall be granted to a 
carer/s of SWD‟s for the purposes of facilitating entry to and egress from the 
water space and any assistance required during the event starting process. Once 
the SWD has been assisted to enter or egress the water space, the carer/s shall 
retreat to an area outside the Pool Deck, until completion of the event. 

 
7.86 Where a person granted access to the Pool Deck becomes overzealous, a 
nuisance or a hazard to the conduct of the swim Meet, they shall be directed to vacate 
the Pool Deck by the Meet Director or Referee. Should the person not vacate the pool 
deck and become belligerent, then the person will be considered an „intruder‟ on Pool 
Deck and be subject to Clause 7.87. The intent and possible outcomes of this Clause 
shall be promulgated in all SWA Meet programs. 
 
 
ACCESS TO TECHNICAL OFFICIALS DURING SWIM MEETS 
 
7.87 Persons requiring access to Officials during the conduct of a SWA swim Meet for 
the purposes of lodging a protest, appeal or seeking clarification of an infringement, 
ruling or any other matter, shall direct all requests through the Meet Director. The Meet 
Director shall take the relevant details of the person seeking access and relay that to 
the relevant Official or person. The expectation is that the Meet Director will channel all 
requests for access to Officials via the Referee. 
 
7.88 Should the Referee be inaccessible at the time of the access request due to 
Officiating duties, then the person requiring access shall acknowledge this and arrange 
an agreeable time to access the Official. Such a circumstance should not be construed 
as the person be “fobbed-off”, but a normal situation in conducting a Swim Meet. 

 
7.89 Swimming result protests shall be afforded direct access to the Referee via the 
Meet Director to meet the protest time limit, with the accompanying protest deposit as 
required by Clause 7.91. 
 
 
INTRUDER ONTO POOL DECK  
 
7.90 Should a person enter onto pool deck that has not followed the protocols of 
Clause 7.82 and 7.83, then they shall be considered an „intruder‟ onto pool deck and will 
be asked by the Meet Director to vacate the pool deck space that is under the control of 
the Referee and his/her Officials. Should an „intruder‟ not vacate the pool deck when 



 

Version 2.0c           
17 Sept 2009 

Page 80 of 99 
 

asked and or directed to do so, then the Meet Director shall have the right to 
recommend to the Referee that the Swim Meet is curtailed until such time as the 
„intruder‟ vacates the pool deck. Should the intruder not vacate the pool deck and 
become belligerent, then the Meet Director shall advise the Aquatic venue management 
and ask that the „intruder‟ be ejected from the Aquatic venue. The Meet Director shall be 
required to outline the circumstances of the events that led to the request to have the 
“intruder” ejected. 
 
7.91 Should an „intruder‟ ejected from the Aquatic venue be a registered member of 
SWA, then that person shall be requested to show cause why their membership should 
not be terminated in accordance with the Constitution Clause 40.1.3 and 40.1.4. 
 
 
POOL DECK ZONE 
 
7.92 For the purposes of a SWA operated and controlled swim Meet, the Pool Deck 
zone shall be defined, as far as reasonably practicable, as follows: 
 

¶ a horizontal distance of 2.5 metres extending out from the two perimeter side 
boundaries of a water space in which swimming competition takes place; 

¶ a horizontal area of 3.6 metres extending out from the two perimeter end 
boundaries of a water space in which swimming competition takes place; 

¶ any area expressly designated by the Meet Director or Referee as the 
„Marshalling Area; 

¶ any area expressly designated by the Meet Director or Referee as the „Officiating 
Area‟ in which the tasks of Recording or Announcing are being carried out; and 

¶ any other such area designated by the Meet Director or Referee as required to 
effectively and successfully conduct the swim Meet.  

 
7.93 The actual distances and areas may be subject to change based on the available 
physical infrastructure dimensions about a water space. In such cases, SWA and 
assigned Officials may be required to liaise with the operator of the venue to vary the 
working zone of the Pool Deck. 
 
 
JURY OF APPEAL 
 
7.94 The Jury of Appeal for all SWA Championships or Meets will be the referees 
present who are listed in the SWA Almanac from time to time) and not involved in the 
protest. In the event of three referees not being available, then the Meet Director shall 
fill any vacancy. The Jury shall operate under Swimming Australia CBL12.0. The protest 
deposit for SWA shall be $50.00. 
 
7.95 For Guidelines of a Jury of Appeal refer to Reference G. 
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PART 8 - SWIMMER/S WITH A DISABILITIES (SWD) 
 
 
Principle: Athletes with a disability participate in Swimming WA programs for the 
same reasons as ñable-bodiedò athletes ï they want to have fun, they enjoy 
swimming, they want to be with friends and make new friends, they want to ñget 
fitò and stay healthy, they want to improve their skills and performances, and they 
enjoy competition7. The fellowship associated with swimming is enriched by the 
participation of athletes from a diverse community. 
 
 
CLASSIFICATION OF SWIMMER/S WITH DISABILITIES 
 
8.1 SWA acknowledges that Swimming Australia has established a policy/rule in 
accordance with Reference I that outlines the classification assessment protocols for 
SWD‟s in Australia. Classification in swimming attempts to place individuals with 
disabilities into groups of comparable ability and function and is an area that is often 
controversial8. This usually arises from misunderstanding the purpose and basis of the 
system. 
 
8.2 Any person seeking a classification as a SWD will be required to undergo 
classification regardless of whether they are currently members of SWA or not. 
Classification of a SWD will be managed by SWA, who shall have available relevant 
classification procedure, classification information and application form/s. SWA will 
maintain a classification program that provides an avenue for an SWD to be assessed 
by the necessary technical and medical classifiers. The place and date of any 
classification event/s shall be publicised to SWA members and Clubs. An assessment 
of a SWD may incur a classification charge to offset the cost of professional assessors. 
 
8.3 Completed classification documentation re the athletes classification will be 
forwarded to Swimming Australia and if required, to IPC Swimming. 
 
8.4 The classification for SWD shall be in accordance with Reference I, Rule 
SWD1.1: 
 
a. A competitor is eligible to compete if they have been classified according to the: 

¶ Functional Classification System [FCS] for loco motor disability [i.e. amputee, 
cerebral palsy, les autre, spinal cord injured and polio] athletes, and shall be 
referred as S1 - S10 athletes,  

¶ Australian Blind Sports Association [ABSA] for the visually impaired, and shall be 
referred to as S11, S12 and S13,  

¶ Australian Sport and Recreation Association for Persons with an Intellectual 
Disability [AUSRAPID] or a member of Special Olympics Australia for persons 
with an intellectual disability, and shall be referred to as S14, 

                                                      
7
 Excerpt from USA Swimming Adapted Swimming Committee 

 
8
 IPC Classification Overview 
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¶ Australian Deaf Sports Federation [ADSF] for persons with a hearing impairment, 
and shall be known as S15,  or 

¶ Australian Transplant Sports Association, and shall be referred to as S16, for 
persons with an organ or bone transplant. 

 
8.5 On elevation to elite swimming at the Paralympics level, a swimmer shall have 
his/her classification confirmed by the International Paralympics Committee (IPC) 
Swimming. 
 
8.6 The Executive Director shall ensure that all SWD classification information is up 
to date and current on relevant SWA database/s. The Executive Director shall make 
available a copy of SWD‟s classification information to a nominated SWA Technical 
Committee official for validation of SWD‟s at meets. 
 
 
SWD IDENTIFICATION CARD 
 
8.7 As required by Reference I, Rules SWD1.2, Athletes with a disability are required 
to hold a Swimming Australia Identification (ID) card. The SWD ID card will be issued by 
Swimming Australia and should have the name and classifications of the swimmer on 
the front, with any dispensations for strokes on the reverse side. SWD‟s will not 
normally be required to present their SWD ID card to the referee each day at SWA 
Meets that have Multi-Disability (MD) events. This requirement is only relaxed at SWA 
Meets and SWD‟s should have their SWD ID card available should they swim outside 
the State of Western Australia (WA) or at higher level Meets with WA that may not be 
operated by SWA. 
 
 
SWD COMPETING WITH ABLE BODIED ATHLETES 
 
8.8 Any SWD wishing to compete in SWA able-bodied events must be a current 
financial competitive member of SWA and have attained the required qualifying time (if 
required) to enter that event. 
 
8.9 However, if the swimmer wishes to claim a dispensation due to his/her 
classification as a SWD, then he/she must present his/her SWD ID card to the Referee 
prior to the start of each session of a meet. The time recorded by a SWD in an Able 
Bodied Event shall be recorded as an Able Bodied time. No SWD World, Australian, 
Age or WA records shall be recognized in able body events. 
 
 
RECORDS 
 
8.10 SWD‟s can only break records within their own Age Group and Open events.  
Records will be maintained for 13 and under, then individual ages up to 17 and Open. 
SWA shall maintain a database of Records for SWD competitors, in the same manner 
as that maintained for able bodied athletes. 
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MEDAL PRESENTATIONS 

 
8.11 Medals will be presented for Male MD events and Female MD events. 
 
 
SWD WELLBEING 
 
8.12 In holding with the principle that SWA actively encourages SWD‟s to participate 
in SWA programs, SWA shall be considerate of the differing issues relevant to SWD‟s 
and make all reasonable efforts to take into account their wellbeing in the areas of: 
 
a. pool access; 

b. personal assistant; 

c. emergency egress from pool; and 

d. time consideration. 

 
8.13 Where SWA accepts entries from SWD‟s in Meet programs with MD events, 
SWA shall make all reasonable efforts to advise the relevant aquatic facility that the 
Meet will have SWD‟s in attendance and the level of swimmer disability, so that the 
aquatic facility can make reasonable arrangements in consideration of the areas 
outlined in Clause 13.12. Similarly, the Meet Director shall also be advised. 
 
 
IPC SWIMMING COMPETITION INFORMATION FORM 
 
8.14 It is a requirement to ensure that an SWD‟s are ratified, that any meet involving 
MD events should have an IPC Swimming Competition Form submitted before the 
meet, so that times swum by an SWD can be officially recognized and any records 
claimed can be ratified. 
 
8.15 Accordingly, the Executive Director shall ensure that all SWA meets offering MD 
events shall have the IPC Swimming Competition Form completed and submitted to IPC 
in Australia, before such meets are held. 
 
8.16 SWA shall provide advice to any club holding a meet with MD events that the IPC 
Swimming Competition Information form (available from SWA) should be completed and 
submitted by the club as indicated on the form, before the meet is held. 
 
8.17 SWA shall provide to the Meet Director and assigned Referee prior to or at the 
time of the Meet, the names, classification/s, dispensation/s and MDST times of SWD to 
facilitate officiating and the validation of the SWD‟s results. 
 
 
SWD CARER/S 
 
8.18 SWA acknowledges the very important supportive role of a carer to a SWD and 
how this support role can increase the confidence and enjoyment of a SWD by 
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facilitating their easy movement about Pool Deck and the entry and egress from the 
pool. 
 
8.19 However, all carers shall be fully aware that SWA will not tolerance over 
exuberance by a carer which causes a disruption to the swim Meet or possible distress 
to a SWD through their actions. Where a carer oversteps their duty of care to a SWD, 
they will be asked by Referee to vacate the pool deck immediately. 
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TROPHIES 

 

 Trophy Criteria Presented Duration Held 
 Sir Frank 

Beaurepaire 
Trophy 
 

The Western Australian 
resident athlete with the 
highest world ranking as at 
the 30 April in each year. 

Annually by the Olympic 
Tyre and Rubber Company 
to the worthy recipient and 
held by the recipient for a 
year. 

One year 

 Old Court Cup Swimmer gaining the most 
number of points on a 
basis of 7 points for the 
first, 4 points for the 
second, 1 point for the third 
in State Championship 
events. 

Annually  

 President‟s 
Trophy 
 

Swimmer giving the most 
outstanding performance 
at the State 
Championships as solely 
determined by the 
President of Swimming WA 

Annually  

 Life Members‟ 
Trophy 
 

Swimmer, either male or 
female, 19 years and over, 
gaining most points in 
Individual Events at the 
State Open 
Championships.  Points. 
Allocated 7 for first, 4 for 
second, 1 for third. 

On completion of State 
Open Championships 

 

 Nedlands Golf 
Club Cup 
 

Swimmer, either male or 
female of 17 years, 
competing in 100m 
Freestyle, Breaststroke 
Backstroke and Butterfly 
events at the State Age 
Championships in the 17 
year old events only. 
gaining most points. 
Allocated 7 for first, 4 for 
second, 1 for third. 

On completion of State Age 
Championships. 

 

 Jack Howson 
Trophy 
 

Swimmer either male or 
female competing in 100m 
Freestyle, Breaststroke, 
Backstroke and Butterfly 
events at the State Age 
Championships in the 15 
year old events only 
gaining most points. 
Allocated 7 for first, 4 for 
second, 1 for third. 

On completion of State Age 
Championships. 

 

 Roy Hammond 
Trophy 
 

First placed Western 
Australian female athlete of 
a Senior Women‟s 100m 
Freestyle Championship 
event. Usually the trophy 
event is held in conjunction 
with the 100m Women‟s 

Annually  
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TROPHIES 

 

 Trophy Criteria Presented Duration Held 
Open Freestyle at the 
State Open 
Championships. 

 Hicks Ive 
Trophy 
 

First placed Western 
Australian male athlete of a 
Senior Men‟s 100m 
Freestyle Championship 
event. Usually the trophy 
event is held in conjunction 
with the 100m Women‟s 
Open Freestyle at the 
State Open 
Championships. 

Annually  

 Pop Agnew 
Memorial 
Trophy 
 

Open to all schools, 
colleges, for competition 
between Boys 6 x 50 metre 
Freestyle Relay Teams.  
Competitors must be a 
current student of the 
school team they 
represent. 
 

On completion of All 
Schools Relay Meet 

 

 Lyn 
McClements - 
Lynne Watson 
Trophy 
 

Open to all schools, 
colleges for competition 
between Girls 6 x 50 metre 
Freestyle Relay Teams.  
Competitors must be a 
current student of the 
school team they 
represent.  WA Swimming 
donates this trophy and 
replica in recognition of two 
of its latter day great 
female competitors. 
 

On completion of All 
Schools Relay Meet 

 

 Joondalup 
Trophies Cup 
 

This cup is awarded to the 
Club that wins the 
Women‟s Open 4 x 100m 
Medley Relay in the State 
Open Championships. 
 

On completion of State 
Relay Championships 

 

 Frank Osman 
Memorial 
Shield 

The “Frank Osman 
Memorial Shield” is to be 
awarded annually to a 13 
year-old swimmer 
competing in 13 years 
events regardless of 
gender for performances 
over the duration of the 
State Age Summer 
Championships.  The 
award is given for 
encouragement. 
 

On completion of State Age 
Championships. 
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TROPHIES 

 

 Trophy Criteria Presented Duration Held 
 Metro Club 

Shield 
 

The shield is presented 
annually to the club gaining 
the most points at the 
State Open and Age Group 
Swimming Championships.  
Points are awarded on a 
10, 8, 6, 5, 4, 3, 2, 1 basis 
for Individual events and 
15, 10, 7, 5, 3, 2, 2, 2 for 
Relay Events. 
 

  

 Country Club 
Shield 
 

The shield is presented 
annually to the country 
club gaining the most 
points at the State Open 
and Age Group Swimming 
Championships.  Points 
are awarded on a 10, 8, 6, 
5, 4, 3, 2, 1 basis for 
individual events and 15, 
10, 7, 5, 3, 2, 2, 2 for Relay 
Events. 
 

  

 Peter Evans & 
Neil Brooks 
Cup 
 

This cup is presented by 
the City of Perth Club to 
recognise these two 
athletes who were 
members of the Australian 
4 x 100m Medley Relay 
Team, which won the Gold 
Medal in the 1980 Moscow 
Olympic Games.  This cup 
is awarded to the Club that 
wins the Men‟s Open 4 x 
100m Medley Relay in the 
State Open 
Championships. 
 

On completion of State 
Relay Championships 

 

 Bob Bestman 
(BEM) Trophy 
 

This trophy is awarded to 
the swimmer, who, in the 
opinion of the State 
Selectors, returns the most 
outstanding swim by a WA 
swimmer at the Australian 
Age Group 
Championships.   
This trophy commemorates 
the lifetime of service to 
WA Swimming by Mr Bob 
Bestman, BEM who was a 
Delegate to Swimming, a 
Board Member, President 
of WA Swimming and a 
Life Member (1951).  Mr 
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TROPHIES 

 

 Trophy Criteria Presented Duration Held 
Bestman established the 
Technical training of 
officials to a high level and 
officiated at Olympic and 
Commonwealth Games as 
well as National and State 
Championships. 
 

 Hancock Family 
Medical 
Foundation 
Perpetual 
Trophy 
 

This trophy is awarded to 
the WA Swimmer with the 
best overall performance at 
the Australian Open Long 
Course Championships as 
determined by the State 
Selectors.  
 

  

 Max Gerber 
Multidisability 
Championship 
Trophy. 

This trophy is awarded to 
the SWD in the State Open 
Long Course 
Championship with the 
highest total points, in the 
four events of 50m 
Butterfly, 100m Freestyle, 
100m Breaststroke and 
100m Backstroke. 

Annually at SWA Annual 
Awards function 

 

 
 

 
AWARDS 

 

 Coach of the 
Year Award 

 

The Coach of the Year 
Award is awarded to the 
coach, who achieves 
excellence in the 
preparation and 
performance of his/her 
athletes at State, National 
and International events. 

 

  

 Coaches‟ 
Award 

 

The Coaches award is 
presented to a coach, who 
has shown a commitment 
to developing a program, 
which has the capacity to 
produce results at a club, 
State and National level. 

 

  

 Volunteer‟s 
Award 

 

The Volunteer‟s Award 
recognises the important 
role that volunteers play 
with the sport of swimming. 
 

Annually  
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 Tom Brazier – 
Ian Murray 
Technical 
Official‟s Award 

 

The criteria for this award 
have been set down as a 
guideline to persons/clubs, 
who wish to nominate a 
Technical official for his/her 
achievements to WA 
Swimming throughout the 
past year. (The award is 
given at the end of each 
season.)  The criteria are 
rather detailed and caution 
should be heeded in 
completing the 
nomination(s).  
This award is named in 
honour of two members 
who did so much to revive 
the training of officials in 
WA beginning in the late 
seventies. 
 

Annually  
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ANNEXURE A 
 

 
SWIMMING WA OPERATING PATHWAY 
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ANNEXURE B 
 

SWIMMING WA RISK MANAGEMENT POLICY 
 
Our policy is to use the appropriate practice in risk management to support and enhance 
activities in all areas of our Association, and to ensure that risk management is an integral 
component of our decision-making process. 
 
We will use a structured risk management program to minimise reasonable foreseeable 
disruption to Swimming WA, harm to athletes, members, volunteers or damage to the 
swimming community and property. We will identify and take advantage of opportunities as 
well as minimising adverse affects. We will endeavour to train our members and volunteers 
to implement risk management effectively. We will strive to continually improve our risk 
management practices and as such our risk management program is a dynamic and evolving 
process. 
 
Process 
 
A risk management procedure has been established, based on Australian Standard AS/NZS 
4360:2004 “Risk Management”. It should be used for guidance by everyone involved with the 
application of risk management. The Board of Management will facilitate the development of 
a common risk management approach across areas of our Association by: 
 
a. Implementing the risk management program; 

b. Sharing information with broad application across all areas; and 

c. Reporting on the progress of implementing the risk management program. 

 
Monitoring and Reviewing 
 
The Board of Management will monitor and review the implementation of the risk 
management program. 
 
Responsibilities 
 
The Executive Director is accountable to the Board of Management for the implementation of 
the risk management process and ultimately responsible for the management of risks in our 
Association. 
 
All persons are responsible for managing risks in their areas. Administrators will have 
different views of risk to that of an athlete, member, official, parent or volunteer, but each has 
an important personal responsibility to ensure that risks within their control are managed 
according to the rules of the game and the standards expected. All athletes, members, 
officials, parents or volunteers have a responsibility for risk management 
 
Signature ……………………….    Signature ………………………. 
 
(President)       (Executive Director) 
 
For further information on this policy and the risk management procedures. 
 
Contact: Executive Director   Telephone: 08 9328 4599 
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ANNEXURE C 
 
 

ASSOCIATION EMBLEM 

 
 
 

TRADING EMBLEM 
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ANNEXURE D 
 

PHOTOGRAPHER ACCREDITATION TAG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

ACCREDITED PHOTOGRAPHER 
 
 
NAME: ………………………………………. 
 
COMPANY: ………………………………… 
 
SWIM MEET: ………………………………. 
 
MEET DATE: ………………………………. 
 
ACCREDITATION 
EXPIRY:                 …………………. 
 
SIGNATURE 
EXECUTIVE DIRECTOR: ………………… 
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 ANNEXURE E 
 

SWIMMING WA METROPOLITAN BOUNDARY 
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ANNEXURE F 
 
 

GLOSSARY OF TERMS 
 
The following Definition and Terms are used within the Swimming WA Policies Manual: 
 
Current Club:-  the SWA affiliated Club that the individual held membership of and under 
which the individual was registered as a member of SWA during the immediate past SWA 
membership year.  
 
Business Continuity:- the ability of SWA to manage and mitigate risk events to its 
business operations and continue to provide the level of specific service/s to its members 
or stakeholders with minimal impact or downtime;  
 
Business Continuance:- the ability of SWA to manage and mitigate risk events to its 
business operations and continue to provide the specific service/s to its members or 
stakeholders with minimal impact or downtime in the longer term, measured in days, 
weeks or months; 
 
Principal Club:- the swimmer‟s chosen Club at which he/she holds membership within the 
principal place of residence locale immediately prior to the request for First/Second Claim 
membership; 
 
Transitional Club:- the swimmer‟s chosen Club to which the swimmer wishes to seek 
First/Second Claim membership during the transitional period; and 
 
Transitional Period:- A period of sixty (60) days from the time of approval of the 
First/Second Claim application by SWA. 
 
Immediate Family:- means the employee‟s spouse (including de facto spouse, former 
spouse, or former de facto spouses), child, parent, grandparent, grandchild or sibling. In 
addition, immediate family includes the child, parent, grandparent, grandchild or sibling of 
the employee‟s current or former spouse (including de facto spouses). 
 
Western Australian:- A current registered competitive swimming member of Swimming 
WA who is eligible to swim for Australia and a present-day inhabitant of Western Australia. 


