Board Summary January 2009

The following is a summary for the information of members. It is not
comprehensive but designed to provide insight into some of the issues the Board
is managing at monthly meetings.

* SWA Board advised that Mr Wayne de Lacy resigned from the Board. Chair
acknowledged the contributions made by Mr de Lacy and thanked him for his
time on the Board. Discussions with ascta will determine the way forward in
terms of involvement on the Board.

e Updated policy document ratified by the Board and will be posted to the website
asap.

e Mr Ron Lucas was unanimously accepted as the successful candidate to take the
casual vacancy on the Board.

e Current membership list ratified by the Board and are showing some good
numbers.

e SWA Board were asked to consider the SAL strategic plan and to provide
comment.

® Applications for the Events and Sponsorship staff role are being received. A
very positive response in terms of volume and quality of applicant.

o SWA has received a Federal Government Grant which will assist with some
infrastructure needs and provide some travel subsidies for regional areas.

e Feedback on the medalists meeting was positive.

e SWA are looking closely at the clubs at risk and are providing assistance to get
these clubs viable and strong for the long term.

e Schools and Colleges relays event is under review considering the low number of
entries at this point.

e Response to the Junior Virtual Speedster meets has been very positive to date.

David Toll
Executive Director



